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VISION STATEMENT 
 

We envision a complete county that capitalizes on the diversity of its people, its 
geography, and its economy to create a broad range of choices for its residents in how 
they live, work, and play. 

We envision a vibrant economy with a skilled workforce that attracts employers who 
seize the opportunities presented by the county’s unique advantages and provide the 
jobs that create countywide prosperity. 

We envision a sustainable system of high‐quality education, community health, public 
safety, housing, retail, recreation, arts and culture, and infrastructure, in which 
development complements our natural resources and environment. 

 
We envision a model community which is governed in an open and ethical manner, 
where great ideas are replicated and brought to scale, and all sectors work 
collaboratively to reach shared goals. 

From our valleys, across our mountains, and into our deserts, we envision a county that 
is a destination for visitors and a home for anyone seeking a sense of community and 
the best life has to offer. 
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action 
plan.  91.520(a) 

 
Overview 

 
The Program Year 2021 (PY 2021-22) Consolidated Annual Performance and 
Evaluation Report (CAPER) describes and evaluates how San Bernardino County 
(County) invested formula funds from the Department of Housing and Urban Development 
(HUD) to meet affordable housing and community development needs from July 1, 2021, 
through June 30, 2022.  This report also evaluates the progress that San Bernardino 
County has made during the second year of the 2020-2025 ( 5 year) Consolidated Plan, 
available on the San Bernardino County website at https://sbcountycdha.com/community-
development-and-housing-department/hud-plans-reports/. 

 
San Bernardino County is the largest geographical county in the country, and is divided 
into 6 regions: East, West and Central Valleys, Mountains, High Desert, and the Morongo 
Basin.  The County utilized its available resources to provide community housing and 
economic development assistance within the unincorporated communities of the County’s 
jurisdiction and 13 Cooperating Cities, also known as the CDBG Consortium cities.  
Cooperating Cities included Adelanto, Barstow, Big Bear Lake, Colton, Grand Terrace, 
Highland, Loma Linda, Montclair, Needles, Redlands, Twentynine Palms, Yucaipa, and 
the Town of Yucca Valley.  HOME Investment Partnership (HOME) funds were available 
for use in the above- mentioned Cooperating Cities and in the cities of Chino Hills, and 
Rancho Cucamonga, together referred to as the HOME Consortium. 

 
San Bernardino County Community Revitalization, Community Development and 
Housing Department (CDH) is the lead agency responsible for facilitating the development 
and implementation of the 2020-2025 HUD Consolidated Plan, Annual Action Plans, and 
Annual CAPERs.  The information included in this report has been prepared and provided 
based on information reported from the Community Development Block Grant (CDBG), 
HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) 
programs. 

 
During PY 2021-22, the COVID-19 pandemic continued to significantly affect the County’s 
use of its CDBG, HOME, and ESG entitlement funds, yet the County continued to advance 
its community development and affordable housing programs to meet the needs of the 
community. 

https://sbcountycdha.com/community-development-and-housing-department/hud-plans-reports/
https://sbcountycdha.com/community-development-and-housing-department/hud-plans-reports/
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CDBG Accomplishments 
 
The CDBG accomplishments are summarized below and outline the outcomes and 
performance measure requirements as well as the County’s progress towards meeting 
each requirement, by project type.  This section of the PY 2021-22 CAPER conforms 
to the outcome and performance measure requirements identified in the 2020-2025 
Consolidated Plan.  
 
A total of $7,709,757 in CDBG funds were expended to provide various activities throughout 
the County.  Of these funds, $1,552,678 was expended to support reasonable 
administrative and planning costs (e.g., general management, oversight and coordination, 
fair housing activities, plan development, indirect costs, and submission of applications for 
federal programs) and $6,157,079 was expended to assist with the following projects: 
 

• CDBG Public and Neighborhood Facilities: $4,594,145 was expended to 
acquire, improve, and rehabilitate 41 public facilities.  These improvements 
provided low-to-moderate income residents with increased access to community 
and senior centers, parks, museums, and other recreational facilities.  Newly 
improved public and neighborhood facilities include but are not limited to the 
Yucaipa Senior Center - Kitchen Floor, Redlands Joslyn Senior Center - 
Rehabilitation Project, Twentynine Palms Multi-purpose Center, Barstow Lillian 
Park - Rehabilitation and American with Disabilities Act (ADA) Improvements, 
County Guasti Regional Park - ADA Improvements, County Bloomington - 
Construction of Ayala Park, and Yucaipa Regional Park - ADA Improvements at 
the Recreational Vehicle Parking Area. 
 

• CDBG Public Works Projects: $1,129,033 was spent on 32 public infrastructure 
projects.  The projects included curb, gutter, street, and sidewalk improvements 
that upgraded and increased access for residents in low-to-moderate income 
neighborhoods.    Newly improved public works projects include but are not limited 
to the Adelanto Sidewalk and Road Crossing project, Colton Alley Improvements 
at 7th and Oak, Highland Del Rosa Area Street Improvements, Loma Linda Street 
and Sidewalk Improvements, and County Unincorporated Montclair ADA Street 
and Sidewalk Improvements.  
 

• CDBG Public Service: $340,239 was spent on 68 public service projects with 
agencies receiving funding to provide services to 37,627 low-to-moderate income 
County residents, including seniors, children/youth, and disabled persons.  Types 
of services included adult literacy, emergency food distribution, transportation, 
tenant/landlord counseling, fair housing education and referrals, health services, 
and childcare for children of women who are victims of domestic violence.  The 
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following public service activities supported during PY 2021-22 include but are not 
limited to Countywide Fair Housing and Tenant/Landlord Mediation Services, 
Barstow Desert Sanctuary Child Care Program, Colton Homeless Solutions 
Program, Grand Terrace Senior Meals and Coordinator Program, and Redlands 
Victims of Violence Supportive Services Program.  
 

• CDBG Community Projects: $93,662 was spent on community code 
enforcement.  Code Enforcement activities help improve the health, safety, and 
quality of life for residents and resulted in over 575 code enforcement related 
inspections.  Activities supported during the PY 2021-22 include but are not limited 
to the Highland Neighborhood Revitalization Program – Code Enforcement and 
Montclair Enhanced Code Enforcement Program. 
 

A complete list of activities accomplished during PY 2021-22 can be found in the CAPER, 
Attachment 1 – Required Reports.  
 
CDBG-CV Accomplishments 
 
In addition to the operation of the standard CDBG entitlement program, a major PY 2021-
22 accomplishment was the County’s effort to address continuing needs from the COVID-
19 pandemic using CDBG-CV funds.  Two rounds of special allocation funding in the total 
amount of $8,906,464 were provided by HUD under the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act to respond to and prevent the spread of the Coronavirus 
among low- and moderate-income residents and to support a variety of homeless 
prevention, economic development, and public service activities to mitigate the impacts of 
COVID-19.  CDBG-CV funds are one-time funding sources from HUD, which the County 
has six years to expend.  These significant undertakings have required intensive 
management and oversight by the County’s CDBG staff and Cooperating Cities.  The 
following is an abbreviated summary of the County’s CDBG achievements through June 
30, 2022. 
 
A total of $3,356,154 of CDBG-CV funds was spent in PY 2021-22 to provide various 
activities throughout the County to prevent, prepare for, and/or respond to the spread of 
the Coronavirus.  Of these funds, $187,760 was expended to support reasonable 
administrative and planning costs and $3,168,394 was expended to assist with the 
following projects: 
 

• CDBG-CV Economic Development: Direct Financial Assistance to For-Profit 
Business: $6,260 was spent to provide loan to grants to small businesses in 
Yucaipa.  A total of 2 full-time equivalent jobs were preserved due to the 
investment in these small businesses.  
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• CDBG-CV Public Service: $1,185,568 was spent on 28 public service projects 

with agencies receiving funding to provide services to 1,216 low-to-moderate 
income County residents, including seniors, children/youth, and disabled persons.  
Types of services included food distribution, mortgage assistance, and homeless 
assistance. 

 
• CDBG-CV Housing Rehabilitation: $1,976,566 was spent on converting a 

church site into interim housing for homeless or at risk of homeless population 
called Pacific Village in San Bernardino/Highland.  28 families will be housed by 
the project.  

 
A complete list of activities accomplished during PY 2021-22 can be found in the CAPER 
Attachment 1 – Required Reports. 
 
HOME Accomplishments 

 
CDH administers the HOME Program on behalf of the San Bernardino County HOME 
Consortium, which includes unincorporated areas of the County, and 15 participating cities.  
HOME funding is used for new construction or rehabilitation of multifamily housing units 
and to preserve existing housing stock throughout the HOME Consortium.  In PY 2021-
22, HUD allocated $3,762,168 in HOME funding to the Consortium. 

 
During PY 2021-22, the County expended $7,831,278 in HOME funds on affordable 
housing development throughout the County, a total which includes HOME funds remaining 
from prior-year allocations as well as the current PY 2021-22 allocation.  Of these funds, 
$320,371 was expended to support reasonable administrative and planning costs (e.g., 
general management, oversight and coordination, reporting on the program, submission 
of applications for State and Federal programs and indirect costs) and $7,510,907 was 
expended to support the development of the following affordable housing projects: 1) 
Bloomington Grove III; 2) Arrowhead Grove II; and 3) Las Terrazas Apartments; and 4) 
Rialto Metrolink South. 
 
Bloomington Grove III resulted in 98 affordable units and a 7,700 square foot community 
center through a public-private partnership with Related California (Affordable Housing 
Developers).  20 units have been reserved for special needs residents through direct 
referrals from the County of San Bernardino Department of Mental Health and the Inland 
Empire Health Plan.  Onsite social services for residents will be provided by PATH and the 
Boys and Girls Club of Fontana and include educational, health and wellness classes along 
with computer training and financial literacy.  Construction of the project was completed in 
November 2021.  Once fully occupied, units will be reported in PY 2022-23.  
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The Arrowhead Grove II (also known as Crestview Terrace), a new construction project, 
created a total of 184 housing units, specifically providing 147 affordable one- and four-
bedroom family units, 35 market-rate units and 2 units for property managers.  These new 
affordable housing units have replaced a former public housing project known as Waterman 
Gardens.  Construction of the project was completed in December 2021.  Once fully 
occupied, units will be reported in PY 2022-23.  
 
Las Terrazas Apartments is an affordable multi-family apartment complex that consists of 
112 apartments ranging in size from 525 to 1,020 net livable feet.  The building mix consists 
of five residential buildings, one community building, and one Pre-School building, all 
constructed on one six-acre site.  The project includes 12 permanent supportive housing 
units for homeless, special need clients with mental health conditions for whom the 
Department of Behavioral Health (DBH) will provide the supportive services.  The project 
began construction in fall of 2020, received temporary occupancy in June of 2022 and has 
initiated the lease-up process.  All the HOME beneficiaries will be reported in PY 2023-24 
once full occupancy has been achieved. 
 
The Rialto Metrolink South project is an affordable apartment complex currently in 
development in the City of Rialto.  The development will consist of 55 total units: 23 one-
bedroom, 15 two-bedroom and 17 three-bedroom units.  The project began construction in 
the spring of 2022 and is scheduled to be completed in the fall 2024. 
 
Further information about the above-mentioned HOME projects completed during PY 
2021-22 can be found in the CAPER Section CR-20 - Affordable Housing 91.520(b). 
 

ESG Accomplishments 
 
In PY 2021-22, San Bernardino County administered the Emergency Solutions Grant (ESG) 
using entitlement funds received directly from HUD, an additional direct allocation of ESG-
CV funded by the CARES Act, and further supplemented with ESG funds received from the 
State of California, Housing and Community Development Department (HCD).  The 
County’s ESG program continued to be limited in its ability to expend ESG resources in PY 
2021-22 because of the direct and indirect effects of the COVID-19 pandemic.  The 
additional resources allocated to the County by the State required tighter expenditure 
timeframes and, therefore, were prioritized over the traditional ESG entitlement funds.  
Furthermore, the pace of procurement slowed, making it more difficult to identify and enter 
agreements with subrecipients to assist with the programming and expenditure of funds.  In 
PY 2021-22 the County’s staffing for the ESG program continued to be impacted by leaves 
of absence and turnover.  Fortunately, as the County enters into PY 2022-23 the County 
has been able to expand its ESG staff and is currently fully staffed.  
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Despite the challenges related to the pandemic, the County made notable progress, along 
with its many partners, in responding to the needs of people experiencing homelessness.  In 
PY 2021-22, the County successfully entered into seven agreements leveraging a blend of 
Federal and State ESG Annual and Coronavirus (CV) funds and provided direct services. 
 
The funding will allow the County to further its efforts to address homelessness by providing 
funding to: 1) improve the number and quality of emergency shelters for homeless individuals 
and families; 2) help operate current emergency shelters and temporary emergency shelters; 
3) provide essential services to shelter residents; 4) rapidly re-house homeless individuals 
and families; and 5) prevent families/individuals from becoming homeless.  ESG funding 
supports the County’s Homeless Strategic Action Plan in addressing the root causes of 
homelessness by increasing the supply of housing opportunities for at-risk populations. 
 
ESG-CV Accomplishments 
 
In PY 2021-22 the County successfully entered into nine agreements leveraging a blend of 
Federal and State ESG Annual and Coronavirus (CV) funds and provided direct services.  
Thus far, the County has provided: 

• Emergency Shelter to 106 individuals. 
• Street Outreach to 40 individuals. 
• Rapid Re-Housing to 559 individuals.  
• Homelessness Prevention to 24 individuals.  

 
The extended performance period for ESG-CV funds will allow the County to reach and 
serve additional individuals and households still struggling with homelessness and potential 
homelessness as the impacts of the COVID-19 pandemic continue to unfold. 
 
Comparison of the proposed versus actual outcomes for each outcome measure 
submitted with the consolidated plan and explain, if applicable, why progress was 
not made toward meeting goals and objectives.  91.520(g) 

 
See Table 1 below for categories, priority levels, funding sources and amounts, 
outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year 
goals. 
 
The County exceeded most annual outcome targets for CDBG-funded goals contained in 
the Consolidated Plan.  These included public facilities (persons assisted) and 
infrastructure activities (expected: 16; actual: 73 projects, assisting 63,536 persons); 
enhanced code enforcement (expected: 10; actual: 575 households); and public service 
activities (expected: 27,000; actual: 37,627 persons).  Fair housing services were impacted 
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during the Coronavirus (COVID-19) pandemic for the safety of all involved - fair housing 
services (expected: 3,900; actual: 1,949).  
  
HOME-funded activities did not result in any completed units during the PY 2021-22; 
however, this is a function, not of poor performance, but rather the multi-year development 
timeline associated with the large-scale multifamily construction projects funded by the 
County’s HOME Consortium.  Often, the ability to meet anticipated goals is dictated by 
various factors that can create disparities between goals and actual outcomes such as: 
funding availability, timing, and project schedules.  While no new units were delivered in 
PY 2021-22, the County continued its work facilitating four major HOME-funded affordable 
housing projects, all of which are on schedule and expected to produce a combined 449 
units over the course of the Consolidated Plan period.  

• Bloomington Grove III: 98 units, to be reported in PY 2022-2023 
• Arrowhead Grove II: 184 units, to be reported in PY 2022-2023 
• Las Terrazas Apartments: 112 units, to be reported in PY 2023-2024 
• Rialto Metrolink South: 55 units, anticipated to be reported in PY 2024-25 

 
Progress toward annual ESG goals still moved slowly in PY 2021 as a result of the 
continuation of the Coronavirus (COVID-19) pandemic. The capacity of nonprofits was 
curtailed, especially for those organizations heavily dependent on volunteers.  While the 
County’s progress toward delivering the originally planned ESG entitlement-funded 
activities was arduous, it should be noted that San Bernardino County took significant action 
to serve the homeless and those at risk of homelessness using other funding sources.  
 
The County utilized the State’s Project Roomkey and Project Homekey initiatives intended 
to provide safe isolation capacity for the unsheltered homeless in order to protect them from 
the coronavirus (COVID-19). The initial goal of this collaboration was to identify a minimum 
of 300 hotel/motel rooms throughout the region in multiple jurisdictions as quickly as 
possible to minimize the spread of COVID-19 in the unsheltered community.  Through these 
efforts, San Bernardino County and its collaborative partners have housed over 2,000 
unduplicated individuals throughout the course of the pandemic and is currently serving over 
200 San Bernardino County residents.  Over 800 unduplicated individuals who participated 
as part of Project Roomkey have been moved into permanent housing (i.e., rapid rehousing; 
permanent supportive housing). 
 

The following table provides a summary of Consolidated Plan goals and the County’s 
progress towards accomplishing those goals.  Because ESG goals were revised in 
accordance with the Helping Expedite and Advance Responsible Tribal Home Ownership 
(HEARTH) Act of 2012, ESG goals and outcomes are detailed in sections CR-60 through 
CR-75 of this PY 2021-22 CAPER. 
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Goal Category Performance Indicator Outcomes 

  Source / 
Amount -93 Indicator Unit of 

Measure 

Expected 
– 

Strategic 
Plan 

Actual 
 – 

Strategic 
Plan 

% 
Complete 

Expected 
– 

Program 
Year (PY) 

Actual 
–  

PY 

% 
Complete 

Acquire/ Construct/ 
Rehabilitate Public 

Facilities 

Non-Homeless 
Special Needs 
Non-Housing 
Community 

Development 

CDBG: 
$5,723,178.65 

Public Facility 
or 

Infrastructure 
Activities other 

than 
Low/Moderate 

Income 
Housing 
Benefit 

Persons 
Assisted 80 63,597 79,496% 16 63,536 397,481

% 

Acquire/ Construct/ 
Rehabilitate Public 

Facilities 

Non-Homeless 
Special Needs 
Non-Housing 
Community 

Development 

CDBG:           
$ 93,661.62 

Housing Code 
Enforcement/ 
Foreclosed 

Property Care 

Household 
Housing Unit 50 1,116 2,232% 10 575 5,750% 

Acquisition/ 
Construction of 

Multi-Family 
Housing 

Affordable 
Housing 

HOME: 
$7,510,907.01 

Rental units 
constructed 

Household 
Housing Unit 66 38 57.57% 14 0* 0.00% 

Acquisition/ 
Rehabilitation of 
Existing Housing 

Affordable 
Housing 

HOME:  
$0 

Rental units 
rehabilitated 

Household 
Housing Unit 14 0* 0.00% 2 0* 0.00% 

Planning, 
Implementation, 
and Management 

Administration 

CDBG: 
$1,552,678.69                 

HOME:            
$320,371.50   

ESG:              
$20,362.28 

Other Other 1 1 100% 1 1 100% 

Promote Fair 
Housing Fair Housing CDBG:            

$ 88,653.93 Other Other 19,150 4,950 25.85% 3,900 1,949 49.97% 



9  

Goal Category Performance Indicator Outcomes 

  Source / 
Amount -93 Indicator Unit of 

Measure 

Expected 
– 

Strategic 
Plan 

Actual 
 – 

Strategic 
Plan 

% 
Complete 

Expected 
– 

Program 
Year (PY) 

Actual 
–  

PY 

% 
Complete 

Public Services for 
Low-Income and 
Special Needs 

Non-Homeless 
Special Needs 
Non-Housing 
Community 

Development 

CDBG:  
$251,585.04 

Public service 
activities other 

than 
Low/Moderate 

Income 
Housing 
Benefit 

Persons 
Assisted 135,000 113,765 84.27% 27,000 37,627 139.35% 

Support 
Emergency/ 

Supportive Housing 
for Homeless 

Homeless ESG: 
$47,329.51 

Tenant-based 
rental 

assistance / 
Rapid 

Rehousing 

Households 
Assisted 1,120 252 22.5% 224 17 7.58% 

Support 
Emergency/ 

Supportive Housing 
for Homeless 

Homeless ESG: $0               

Homeless 
Person 

Overnight 
Shelter 

Persons 
Assisted 1,000 0** 0.00% 200 0** 0.00% 

Support 
Emergency/ 

Supportive Housing 
for Homeless 

Homeless ESG: $0 

Overnight/Emer
gency 

Shelter/Transiti
onal Housing 
Beds added 

Beds 5,310 0** 0.00% 1,062 0** 0.00% 

Support 
Emergency/ 

Supportive Housing 
for Homeless 

Homeless ESG:               
$0 

Homelessness 
Prevention 

Households 
Assisted 900 0** 0.00% 180 0** 0.00% 
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Goal Category Performance Indicator Outcomes 

  Source / 
Amount -93 Indicator Unit of 

Measure 

Expected 
– 

Strategic 
Plan 

Actual 
 – 

Strategic 
Plan 

% 
Complete 

Expected 
– 

Program 
Year (PY) 

Actual 
–  

PY 

% 
Complete 

Acquisition/ 
Rehabilitation 
Disposition of 
Housing Units 

Homeless CDBG-CV: 
$1,976,566 

Public Facility 
or 

Infrastructure 
Activities for 

Low/Moderate 
Income 
Housing 
Benefit 

Household 
Housing Unit 28 0* 0.00% 0 0* 0.00% 

Public Services for 
Low-Income and 
Special Needs 

Non-Homeless 
Special Needs 
Non-Housing 
Community 

Development 

CDBG-CV:           
$1,185,568  

Public service 
activities other 

than 
Low/Moderate 

Income 
Housing 
Benefit 

Persons 
Assisted 35,384 5,443 15.38% 7,076 1,216 17.18% 

Economic 
Development 

Economic 
Development 

CDBG-CV:           
$6,260 

Jobs 
Created/Retain

ed 
Jobs  40 7 17.50% 8 2 25% 

Planning, 
Implementation, 
and Management 

Administration CDBG-CV: 
$187,760                  Other Other 1 1 100% 1 1 100% 

 
Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

Notes: Activities supported by these expenditures may address more than one housing goal. 
* HOME: While no new units were delivered in PY 2021-22, the County continued its work facilitating four major HOME-funded affordable housing projects, all of 
which are on schedule and expected to produce a combined 449 units over the course of the Consolidated Plan period.  
** ESG: Progress toward annual ESG goals largely stalled in PY 2021-22 as a result of the coronavirus (COVID-19) pandemic. While the County’s progress toward 
delivering the originally planned ESG entitlement-funded activities was slow, it should be noted that San Bernardino County took significant action to serve the 
homeless and those at risk of homelessness using other funding sources.  
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the 
priorities and specific objectives identified in the plan, giving special attention to 
the highest priority activities identified. 

 
During the development of the 2020-2025 Consolidated Plan, a set of six of priority needs 
were identified. 

• Develop, Preserve, and Provide Affordable Housing 
• Public Facilities, Facility Improvements, and Public Infrastructure 
• Housing and Supportive Services for People Experiencing Homelessness 
• Public Services 
• Promote Fair Housing 
• Program Administration 

 
During the PY 2021-22 (July 1, 2021 – June 30, 2022) the County expended approximately 
$7,709,757 in CDBG entitlement resources along with $3,356,154 in CDBG-CV funds to 
address the priority needs outlined in the Consolidated Plan.   
 
To help remove obstacles to meeting underserved needs and improve service delivery, 
San Bernardino County supports the continued development of the San Bernardino 
County Homeless Partnership, a collaborative to coordinate the work of social service 
organizations, disseminate news and information, eliminate duplication of effort, and 
spearhead community-wide solutions to local needs.  
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CR-10 - Racial and Ethnic Composition of Families 
Assisted 
Describe the families assisted (including the racial and ethnic status of families 
assisted).  91.520(a) 

Race CDBG HOME ESG 
White 30,133 0 19 
Black or African American 3,551 0 6 
Asian 2,228 0 0 
American Indian or American Native 288 0 0 
Native Hawaiian or Other Pacific Islander 3,822 0 0 
American Indian/Alaskan Native & White 125 0 0 
Asian & White 84 0 0 
Black/African American & White 256 0 0 
American Indian/Alaskan Native & Black/African 
American  

8 0 0 

Other multi-racial 2,817 0 3 
Total 43,312 0 28 

Ethnicity CDBG HOME ESG 
Hispanic 17,982 0 9 
Not Hispanic 25,330 0 19 
Total 43,312 0 28 

Table 2 – Table of Assistance to Racial and Ethnic Populations by Source of Funds 
 

Race CDBG-CV 
White 992 
Black or African American 74 
Asian 36 
American Indian or American Native 26 
Native Hawaiian or Other Pacific Islander 9 
American Indian/Alaskan Native & White  3 
Asian & White 4 
Black/African American & White 1 
American Indian/Alaskan Native & Black/African American  5 
Other multi-racial 66 
Total 1,216 

Ethnicity CDBG 
Hispanic 402 
Not Hispanic 814 
Total 1,216 

 

Narrative 
 

The table above lists the numbers of beneficiaries by race and ethnicity assisted with 
Housing and Urban Development (HUD) funded programs during PY 2021-22.  
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

 
Source of Funds Source Expected 

Amount Available 
* 

Actual 
Amount Expended                 
PY 2021-22 

CDBG Federal $8,908,469     $7,709,757 
HOME Federal $8,047,466 $7,831,278 
ESG Federal    $2,248,021 $67,691 
CDBG-CV Federal $8,115,318 $3,356,154 
ESG-CV Federal $4,162,115 $445,296 

 Table 3 - Resources Made Available 
Note:  Expected Amount Available is comprised of annual grant allocation, received program income and carryover funds from 
previous years. 
 
Resources Made Available 
 

In PY 2021-22, San Bernardino County was allocated $6,984,976 in Community 
Development Block Grant (CDBG) resources, $3,762,168 in HOME Investment Partnership 
(HOME) resources, and $630,350 in Emergency Solutions Grant (ESG) resources to award 
to subrecipients carrying out the goals outlined in the County’s Consolidated Plan.  In addition 
to these entitlement allocation amounts, the County received two rounds of CDBG-CV funding 
totaling $8,906,464 and two rounds of ESG-CV funding totaling $4,197,458.  The table above 
illustrates the amount of funding made available for CDBG, HOME, and ESG projects 
during the P Y  2021-22 but does not account for unspent prior year funds or outstanding 
project balances.  As such, the actual amount expended may vary from the expected amount 
available due to multi- year fund planning efforts. 
 
Expenditure of Program Funds 
 

• The CDBG program disbursed $7,709,757 in PY 2021-22, which included current-
year program funds and prior-year funds. 

• The CDBG-CV program disbursed $3,356,154 in PY 2021-22, which included 
current-year program funds and prior-year funds. 

• The HOME program disbursed $7,831,278 in PY 2021-22, which included current-
year program funds and prior-year funds. 

• The collective ESG program disbursed $67,691 in PY 2021-22, which reflects prior 
and current-year funds.  Additional State ESG funds were available to the County 
during the program year as well as the amount of the direct entitlement allocation from 
HUD.  
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Target Area 
Planned 

Percentage 
of Allocation 

Actual 
Percentage 

of Allocation 
Narrative Description 

Adelanto 7% 1% Demolition and Clearance, Street Improvements and 
Emergency Food and Clothing Distribution  

Barstow 5% 5% 
Transitional Housing, ADA Improvements to 
Recreational Facility, Literacy Education, Child Care 
at Domestic Violence Shelter 

Big Bear Lake 1% 0% ADA Improvements to Civic Center  

Colton 8% 3% 

Sidewalk Construction, Street Improvements, ADA 
Street Improvements, Park Improvements, Adult 
Literacy Education and Afterschool Homework 
Assistance, Homeless Services, Teen Center 
Programs 

*Chino Hills 0% 0% N/A 

Grand Terrace 1% 0% Senior Meals Program/ Senior Services Coordinator 
and Literacy Education 

Highland 8% 13% 

Street Improvements, Neighborhood Revitalization, 
Literacy Education, Youth Recreation Programs, 
Senior Center Services, and Family YMCA 
Scholarships 

Loma Linda 3% 0% ADA Street Improvements, Senior Meals Program, 
Literacy Education, Emergency Shelter Services  

Montclair 6% 1% 
Historic Preservation Museum, Enhanced Code 
Enforcement Activities, Graffiti Abatement, 
Transportation Services for Seniors 

Needles 1% 0% Transportation Services  
*Rancho 
Cucamonga  0% 0% N/A 

Redlands 8% 1% 

Senior Center Rehabilitation, ADA Improvements at 
Community Center,  Legal Assistance, Violence 
Crisis Intervention Services, Educational Youth 
Services, Senior Meals Program, Emergency 
Housing and Food Program 

Twentynine Palms 3% 1% Facility Improvements at Multipurpose Center 

Yucaipa 5% 2% 

ADA Improvements at Public Facilities, Street 
Improvements, Crisis Intervention, Recreation 
Scholarships, Emergency Shelter Services, Senior 
Meals Program, Literacy Education 

Yucca Valley 2% 1%  Park Improvements 

Unincorporated 
County 43% 71% ADA Improvements at Regional Parks and 

Acquisition of a new Fire Truck 
Table 4 – Identify the Geographic Distribution and Location of CDBG Investments  

*Eligible for HOME funds only.  HOME funds are not distributed on a geographic basis. 
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Narrative 

 
The County is divided into six areas: the West, East and Central Valleys, Mountain 
Communities, High Desert, and the Morongo Basin.  The County identified CDBG, 
HOME, and ESG resources to assist various unincorporated communities throughout the 
County and the 13 Cooperating Cities, also known as the CDBG Consortium.  These cities 
are Adelanto, Barstow, Big Bear Lake, Colton, Grand Terrace, Highland, Loma Linda, 
Montclair, Needles, Redlands, Twentynine Palms, Yucaipa, and the Town of Yucca 
Valley.  HOME funds were also available for use in the CDBG Consortium as well as  
the two additional HOME participating cities of Chino Hills and Rancho Cucamonga.  These 
15 cities are known as the HOME Consortium. 

 
The prioritization of funding differs for each of the three formula grants.  For CDBG 
allocations, the relative priority of each geographic area, and subsequently its allocation of 
CDBG funds, was based on each city’s proportionate share of the County's population, 
poverty, and overcrowded housing.  Approximately 43% of the CDBG allocation was 
retained for use by the County in unincorporated areas. 
 
HOME funds are not allocated by geography or population.  HOME funds were made 
available through a Notice of Funding Availability (NOFA) process targeting the HOME 
Consortium with priority, based on project need and viability, not geographic area.  
Centered on the NOFA response, developers plan to leverage HOME funds with MHSA 
(Mental Health Services Act Housing Program), VASH (Veterans Affairs Supportive 
Housing), and State Low Income Housing Tax Credits (LIHTC).  To maximize the 
eligible service areas for homeless individuals, ESG funds were allocated to serve 
throughout all six areas of the County. 
 
Match Requirements 
 
Match is a permanent financial contribution to either affordable housing development or 
homeless prevention services.  Under the HOME program a match liability is incurred every 
time HOME funds subject to the matching requirements are drawn down from the County’s 
HOME Investment Trust Fund Treasury account.  The County obtained a 100% HOME 
match reduction for the PY 2021-22 due to the ongoing COVID-19 conditions, effectively 
giving the County no match liability for this year.  Additionally, the County carries a significant 
balance of excess match credits accumulated over previous years which can be used to 
satisfy HOME match requirements beyond PY 2021-22.  
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For the ESG program, the County is required to match each dollar of ESG funds with equal 
amounts of funding from other eligible sources (e.g., cash, donations, volunteer hours, etc.) 
To satisfy this requirement, the County passes the match requirement on to its ESG 
subrecipients.  As part of the ESG reimbursement process, ESG subrecipients are required 
to document match used to satisfy the requirement along with their reimbursement request 
to ensure that their match liability has been satisfied.     
 
Leveraging 
 
Explain how federal funds leveraged additional resources (private, state, and 
local funds), including a description of how matching requirements were satisfied, 
as well as how any publicly owned land or property located within the jurisdiction 
that were used to address the needs identified in the plan. 
 
The CDBG program does not require matching funds, but CDBG funds are leveraged by 
many other resources within the community.  Many of these funding sources provided 
leverage from private and public sources for the CDBG projects undertaken in PY 2021-
22.  Subrecipients that received CDBG funding also received funding from federal, State, 
local, and other resources. 
 
ESG funds were leveraged with various funding sources (i.e., State ESG, Housing Disability 
Advocacy Program (HDAP), Housing Choice Vouchers, and CoC funding) to provide short-
term/bridge and permanent housing options. 
 
The subrecipients selected to provide services under the grant are established homeless 
service providers and receive funding from various private, governmental (state, local, and 
tribal), cash and in-kind sources which they use to meet the County’s match requirement on 
a one hundred percent (100%), dollar-for-dollar basis.  In addition to other private or public 
monies, ESG subrecipients may use the value of leases on buildings, donated materials, 
volunteer service time, and salaries not funded by the grant, but paid to staff, as well as 
additional costs to carry out activities that supplement the programs. 
 
HOME funds were leveraged through their use as gap financing.  Developers accessing the 
County’s HOME funds identify and secure primary funding sources prior to HOME allocations 
being awarded.  These HOME funds are leveraged with State Low Income Housing Tax 
Credits (LIHTC) and matched with Mental Health Services Act Housing Program (MHSA) 
funds, Multi-family Housing Program (MHP), Affordable Housing Program (AHP), HUD 
Section 8 income- based vouchers, local city funds, conventional financing.  HOME match 
is counted at the time when the contribution is made, which may fall in a different reporting 
period than the corresponding HOME expenditure.  Due to the ongoing COVID-19 pandemic, 
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HUD granted the County a 100% reduction of its HOME match requirements for PY 2021-
22, meaning that the County incurred no match liability for this year.  
 
During PY 2021-22, the County did not use publicly owned land or property to address 
the needs identified in the plan. 

 
 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year $58,333,557 

2. Match contributed during current Federal fiscal 
year $0 

3. Total match available for current Federal fiscal 
year  $58,333,557 

(Line 1 plus Line 2)  

4. Match liability for current Federal fiscal year $0 

5. Excess match carried over to next Federal 
fiscal year  $58,333,557 

(Line 3 minus Line 4) 
Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 

Project No. 
or Other ID 

Date of 
Contribution 

Cash 
(non- 

Federal 
sources) 

Foregone 
Taxes, 
Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated 

Labor 

Bond 
Financing 

Total Match 

- - - - - - - - $0* 
Table 6 – Match Contribution for the Federal Fiscal Year 

*No HOME Match is reported for PY 2021-22 as the County’s match requirement was reduced by 100% under HUD’s COVID-19 waiver authority. 
 
 
 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

beginning of reporting 
period 

$ 

Amount received 
during reporting 

period 
$ 

Total amount 
expended during 
reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

 
$1,090,249.88 

 
$93,783.30 

 
$346,543.51 

 
$0 

 
$837,489.67 

Table 7 – Program Income 
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HOME MBE/WBE report 

In accordance with national goals, the U.S. Department of Housing and Urban Development 
(HUD) encourages grantees to make special efforts to perform outreach and utilize the 
services of minority and women owned companies.  The County tracks these statistics for all 
contractors and subcontractors on HOME funded projects.  

 

Minority Business Enterprises and Women Business Enterprises* – Indicate the number 
and dollar value of contracts for HOME projects completed during the reporting period. 

  Total 

Minority Business Enterprises 

White Non-
Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 
Black Non-
Hispanic Hispanic 

Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount $0 $0  $0  $0  $0  $0 

Sub-Contracts 
Number 6 0 0 0 5 6 
Dollar 
Amount $97,826.95  $0  $0  $0  $1,000 $4,100,518  

  Total 
Women 

Business 
Enterprises 

Male 
   

Contracts    
Number 0 0 0    
Dollar 
Amount $0 $0  $0  

   
Sub-Contracts    
Number 6 5 0    
Dollar 
Amount $97,826.95 $96,826.95  $0 

   
Table 8 – Minority Business and Women Business Enterprises 

*Some contractors elected to not specify ethnic identification or identified as “other”; thus, the data could not be 
captured.  Firms not identifying as WBE are not assumed to be male-owned and no separate tracking of contracts to 
male-owned firms is conducted.   
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Minority Owners of Rental Property – Indicate the number of HOME assisted rental 
property owners and the total HOME funds in these rental properties assisted. 
 

Total 

Minority Property Owners 
   White       

Non- 
Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non- 
Hispanic Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount $0  $0  $0  $0  $0  $0  

Table 9 – Minority Owners of Rental Property 
 

Relocation and Real Property Acquisition – No relocation assistance was provided 
during this program year and no land was acquired during this program year. 

 
Parcels/Property Acquired 0 $0 
Businesses Displaced 0 $0 
Nonprofit Organizations Displaced 0 $0 
Households Temporarily Relocated, 
not Displaced 0 $0 

 
 

Households 
Displaced Total 

Minority Property Enterprises 
White 
Non-

Hispanic 

Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 
Black Non-
Hispanic Hispanic 

Number 0 0 0 0 0 0 
Cost $0  $0  $0  $0  $0  $0  

Table 10 – Relocation and Real Property Acquisition 
 
Relocation and Real Property Acquisition – Indicate the number of persons displaced, 
the cost of relocation payments, the number of parcels acquired, and the cost of acquisition. 
 
In accordance with the Uniform Relocation Act (URA), HUD requires that entities using 
federal funding on project/activities must ensure that no individuals are improperly displaced; 
this applies to all acquisition, rehabilitation, demolition, and construction activities. 
 
No property was acquired during this program year. Similarly, no relocation assistance was 
provided during this program year. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, 
including the number and types of families served, the number of extremely low- 
income, low-income, moderate-income, and middle-income persons served. 

 
San Bernardino County is committed to providing affordable housing.  It currently manages 
a portfolio of over 52 affordable housing projects funded with HOME Investment Partnership 
funds that primarily serve households earning less than 60% of the Area Median Income 
(AMI).  In its current portfolio, the County possesses over 6,720 affordable housing units 
funded with various sources, 2,231 units were funded directly by the County using one or 
more of the following sources: HOME, Neighborhood Stabilization Program (NSP) or 
Mortgage Revenue Bonds (MRB).  The number of projects/units may fluctuate from year to 
year because projects are removed from the portfolio at fulfillment of their affordability period.  
However, due to the County’s commitment to affordable housing, at least one new project is 
added biennially to offset project/unit attrition. 
 
The table below compares the County’s annual goals for PY 2021-22 with the actual number 
of completed HOME units brought online during the July 1, 2021, to June 30, 2022, period.  
Because the development timelines for large-scale multifamily construction projects typically 
extend beyond the confines of a single program year, there are occasionally instances where 
the County has diligently worked to facilitate HOME-funded housing construction projects but 
delivers no new units during the program year.  This is the case with PY 2021-22, where four 
HOME-funded projects are proceeding on schedule within the development pipeline, and no 
new HOME units were added over the time period covered by this CAPER.  
 
 One-Year Goal HOME Actual 
Number of homeless 
households to be provided 
affordable housing units 

12 0 

Number of non-homeless 
households to be provided 
affordable housing units 

0 0 

Number of special-needs 
households to be provided 
affordable housing units 

0 0 

Total 12 0 
Table 11 – Number of Households 
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 One-Year Goal HOME Actual 
Number of households supported 
through rental assistance 

0 0 

Number of households supported 
through the production of new 
units 

6 0 

Number of households supported 
through the rehab of existing 
units 

6 0 

Number of households supported 
through the acquisition of existing 
units 

0 0 

Total 12 0 
Table 12 – Number of Households Supported 

 
Discuss the difference between goals and outcomes and problems encountered 
in meeting these goals. 
 

Affordable housing developments and renovations are typically multi-year projects and 
are subject to the ability to secure funding from various funding sources.  Often, the 
ability to meet the anticipated goals is dictated by various factors that can create 
disparities between goals and actual outcomes such as: funding availability, timing, and 
project schedules.  Often, unexpected challenges are encountered during the 
construction phase of the project which causes delays that impact project/unit delivery.  
 

In PY 2021-22, the County continued its work facilitating four major HOME-funded 
affordable housing projects, however, all four remain in various stages of achievement and 
none resulted in new units occupied during the PY 2021-22: 

• Bloomington Grove III: 98 units, to be reported in PY 2022-23 
• Arrowhead Grove II: 184 units, to be reported in PY 2022-23 
• Las Terrazas Apartments: 112 units, to be reported in PY 2023-24 
• Rialto Metrolink South: 55 units, anticipated to be reported in PY 2024-25 

 
Discuss how these outcomes will impact future annual action plans. 
 
Since affordable housing developments are typically multi-year projects, it is common for 
the establishment of the goals to be determined of during one Action Plan year and the 
reporting of the outcomes in a subsequent year.  The outcomes of the Bloomington Grove 
III and Arrowhead Grove II projects will result in accomplishments in the CAPER for PY 
2022-23.  The outcomes for the Las Terrazas Apartments and Rialto Metrolink South 
projects will be included in future CAPERs.  
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Include the number of extremely low-income, low-income, and moderate-income 
persons served by each activity where information on income by family size is 
required to determine the eligibility of the activity. 
 
Although the County originally proposed providing 12 new units of HOME-assisted 
housing in PY 2021-22 for extremely low-income, low-income, and moderate-income 
households, the County has not yet met that goal.  Approximately 224 new affordable 
units serving these populations are scheduled to be completed and occupied over the PY 
2022-23, exceeding the goals set in in the respective Annual Action Plans.  
 

The status of these projects is as follows: 
• Bloomington Grove III (98 units / 17 HOME units) – This project 

resulted in 98 affordable family units (97 affordable housing units and one 
manager’s unit), one, two and three-bedroom apartment homes for households 
with income ranging from 30% to 60% of the area median income, including 20 
units reserved for special needs residents.  Construction of the project was 
completed in November 2021.  Once fully occupied, units will be reported in PY 
2022-23.  

• Arrowhead Grove, Phase II (184 units / 14 HOME units) – Also known as 
Crestview Terrace, this project resulted in a total of 184 mixed-income family 
apartments (147 affordable one- to five-bedroom family units with an additional 
35 market-rate units and 2 property manager units).  Construction of the project 
was completed in December 2021.  Once fully occupied, units will be reported in 
PY 2022-23.  

• Las Terrazas Apartments (112 Units / TBD HOME units) – Las Terrazas 
Apartments is a 112-unit affordable multi-family apartment complex.  The building 
mix consists of five residential buildings, one community building, and one Pre-
School building, all constructed on one six-acre site.  The project includes 12 
permanent supportive housing units for homeless, special need clients with mental 
health conditions for whom the Department of Behavioral Health (DBH) will 
provide the supportive services.  The project began construction in fall of 2020, 
received temporary occupancy in June of 2022 and has initiated the lease-up 
process.  All the HOME beneficiaries will be reported in PY 2023-24 once full 
occupancy has been achieved. 

• The Rialto Metrolink South project (55 Units / TBD HOME units) is an 
affordable apartment complex currently in development in the City of Rialto.  The 
development will consist of 55 total units: 23 one-bedroom, 15 two-bedroom and 
17 three-bedroom units.  The project began construction in the spring of 2022 and 
is scheduled to be completed in fall 2024. 
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Table 13 – Number of Households Served 
*County CDBG funds are used for infrastructure, public facilities, fair housing, landlord tenant counseling, 
and administration.  Public services are provided by the Cooperating Cities’ shares of CDBG funds.

Number  of Persons Served CDBG 
Actual * 

CDBG CV 
Actual  

HOME 
Actual 

Extremely Low-income 3,837 693 0 

Low-income 38,772 514 0 

Moderate-income 366 0 0 

Non-Low-Mod 337 9 0 

TOTAL 43,312 1216 0 
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CR-25 - Homeless and Other Special Needs 
91.220(d, e); 91.320(d, e); 91.520(c) 
 

San Bernardino County is committed to providing coordinated services for residents who 
are experiencing or are at-risk of homelessness through the development and 
implementation of comprehensive services and resources.  Covering over 20,000 square 
miles of southeastern California, San Bernardino County is the largest county in the United 
States in terms of landmass.  Over 2.1 million County residents are distributed across a vast 
geographic landscape, which includes densely populated metropolitan areas, isolated 
desert, and outlying mountain communities.  The County’s distinctive geography has always 
created unique challenges for providing outreach to homeless vulnerable persons and at-
risk populations. 
 
San Bernardino County invests Emergency Solutions Grant (ESG) funds and other federal, 
state, and local funds in programs and services to assist homeless persons.  The County 
continued to work collaboratively with other public funders, businesses, community-based, 
and faith-based organizations to support the providers’ efforts for reducing and ending 
homelessness in the County of San Bernardino.  
 
State of California Emergency Solutions and Housing (CESH) Program: 
On August 15, 2018, the State of California Department of Housing and Community 
Development (HCD) released a Notice of Funding Availability (NOFA) for the State of 
California CESH Program funding.  The CESH Program provides grants to administrative 
entities to assist persons who are experiencing or are at risk of homelessness.  The CESH 
Program is authorized by SB 850, which was signed into law by Governor Edmund G. 
Brown, Jr. on June 27, 2018. 
 
The CESH Program was also established by statute to provide localities with flexible block 
grant funds to address their immediate homelessness challenges.  The CESH Program 
Grant provided $53 million in one-time funding to enable administrative entities as 
determined by the local Continuum of Care (CoC) to respond to homelessness.  San 
Bernardino County received two (2) rounds of CESH funding, $1.4 million for Round 1, and 
$835,000 for Round 2.  Both awards were used to support set-aside funding for the regional 
Coordinated Entry System through its operator Inland SoCal United Way, and as capitalized 
operating reserve to support the All-Star Lodge Homekey project over a five-year period. 
 
State of California Homeless Housing, Assistance and Prevention (HHAP): 
The HHAP Round 1 funding grant program was authorized by AB101 (Chapter 159, Statutes 
of 2019), which was signed into law by California Governor Gavin Newsom on July 31, 2019.  
The HHAP Round 2 funding grant program was authorized by AB83 (Chapter 15, Statutes 
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of 2020), which was signed into law by Governor Newsom on June 29, 2020.  The Governor 
has since continued funding for Round 3 of the program in his proposed budget for fiscal 
year (FY) 2021 authorized by AB140 (Chapter 111, Statutes of 2021), which was signed into 
law on July 19, 2021.  The HHAP program is a series of competitive block grants designed 
to provide jurisdictions with one-time grant funds to support regional coordination and expand 
or develop local capacity to address their immediate homelessness challenges.  Spending 
must be informed by a best-practices framework focused on moving homeless individuals 
and families into permanent housing and supporting the efforts of those individuals and 
families to maintain their permanent housing. 
 
The Office of Homeless Services (OHS), as the designated administrative entity for both the 
County allocation and the CoC allocation, received $2.8 million for the County HHAP Round 
1 allocation and $3 million for the CoC Round 1 allocation.  The County award was used to 
support an 8% youth set-aside, the creation of regional partnerships and to support 
capitalized operating reserves for the All-Star Lodge Homekey project.  The CoC award was 
used to support 14 homeless service provider agencies and cities to support local homeless 
county regional programs within the CoC’s five (5) regions.  
 
The OHS also applied for and was awarded a second round of HHAP funding (HHAP Round 
2).  The County received an award of $1.3 million to support an 8% youth set-aside with the 
rest earmarked to support capitalized operating reserves for the All-Star Lodge project.  The 
CoC received an award of $1.4 million which was used to support 9 homeless service 
provider agencies and one city to support local homelessness county regional programs 
within the CoC’s five regions. 
 
AB140 contained four (4) primary sources of homelessness funding: HHAP Round 3, HHAP 
Round 4, the Encampment Resolution Funding Program and the Family Homelessness 
Challenge Grants.  This one-time funding of $2.1 billion is available for two years and is 
meant to support evidence-based solutions that address and prevent homelessness among 
eligible populations. 
 
On December 17, 2021, the California Interagency Council on Homelessness (Cal ICH) 
announced the availability of HHAP Round 3 funding for the County and CoC allocations.  
HHAP Round 3 was designed to build on the regional coordination developed through 
previous rounds of funding.  What is different for Round 3 and 4, is administrative entities 
were eligible to receive an initial disbursement of 20 percent of an individual applicant’s total 
allocation, with the remainder of the disbursement available after submission of the final 
application on June 30, 2022.  OHS received the initial disbursement funding in May for both 
the County and CoC.  The initial disbursement for the County was $728,349.96 and the CoC 
received $780,374.96 in initial disbursement award.  The remaining County award of 
$2,913,399.86 and CoC award of $3,121,499.84 will be disbursed upon approval of the 
applications and issuance of the standard agreements. 
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The State recommended using initial disbursement funding for the development of a local 
homelessness action plan, capacity building and workforce development for service 
providers, funding evidence-based programs serving people experiencing homelessness, 
investing in data systems, improving point-in-time counts, and improving coordinated entry 
systems (CES) to eliminate racial bias or creating a youth-specific CES. 
 
The OHS applied for Round 3 HHAP funding for both the County and the CoC.  The total 
awards, if funded will be $3,641,749.82 for the County and $3,901,874.80 for the CoC.  This 
will allow the region to continue supporting evidence-based programming and will help to 
align services with the County’s Homeless Strategic Action Plan.  The Plan prioritizes moving 
from a collection of individual programs to a Countywide response that is strategic and data-
driven to direct the allocation of resources, services, and programs to improve the quality of 
life of those who live, work, and play in this County.  This is primarily accomplished by aligning 
County resources for increased coordination to expand the County’s housing and homeless 
programs to make a collective impact. 
 
State of California Encampment Resolution Funding (ERF) Program: 
On February 25, 2022, Governor Gavin Newsom announced the State would award $50 
million in Encampment Resolution Funding (ERF) grants to help house homeless individuals 
living in encampments and further the State’s efforts of clearing homeless encampments, 
which has been a priority of the Newsom Administration.  The State awarded only 19 
programs statewide, of which San Bernardino County’s application was awarded.  This 
included a $1.78 million award to San Bernardino County to re-house a minimum of 150 
homeless individuals.  These funds may be used to identify locations throughout the county 
where encampments are endemic.  The OHS proposed assisting encampments identified in 
very high fire hazard severity zones to prevent or mitigate the occurrences of fire and the 
corresponding loss and/or injury to life and/or property as prioritized by the Board of 
Supervisors through a resolution adopted September 2021. 
 
Longitudinal Systems Analysis (LSA): 
Each year HUD requires each CoC to submit the LSA report via the Homeless Data 
Exchange platform.  The LSA provides HUD with annual data to provide them a roadmap on 
how people experiencing homelessness are using their regional homeless system of care.  
HUD uses this data for the Annual Homeless Assessment Report (AHAR) which is submitted 
to Congress.  This report provides information on homeless service providers, the number of 
individuals and families experiencing homelessness, and homeless population characteristic 
data.  The OHS successfully submitted the 2021 reportable data to the HUD Exchange and 
has met or exceeded LSA requirements each year. 
 
Homeless Management Information System (HMIS): 
HUD requires every CoC that receives HUD funding to operate a HMIS for the CoC region.  
These services are funded partially through a CoC Homeless Assistance grant award.  The 
OHS is the recipient of HMIS funding for the region and manages the system on behalf of 
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over 85 homeless services related providers.  The OHS provides monthly reports to each 
provider on their HMIS participation performance.  Providers that exceed 5% errors are 
contacted monthly and a meeting is scheduled to address the discrepancies.  All HMIS data 
are placed on the San Bernardino County Homeless Partnership website 
(www.sbcounty.gov/sbchp) for access by the public. 
 
 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing 
and ending homelessness through: Reaching out to homeless persons (especially 
unsheltered persons) and assessing their individual needs. 
 

As a member of the CoC Homeless Partnership, the County supports the efforts of the 2-1-
1 Coordinated Entry System (CES), a 24 hour a day, 7 days a week hotline that connects 
callers to a live, bilingual homeless assistance call specialist who will help assess the caller’s 
situation and streamline access to homeless assistance services, screen applicants for 
eligibility for these and other programs in a consistent and well-coordinated way, and assess 
needs to determine which interventions are the best fit for each individual and/or family. 

As a result of the ongoing variations of the coronavirus (COVID-19), many of the County’s 
and CoC’s traditional outreach activities had to be modified to accommodate client and staff 
safety and potential isolation.  In the initial stages of the pandemic, shortages of personal 
protective equipment (PPE) made person-to-person outreach difficult, limiting the ability of 
staff and volunteers to safely interact with one another and with people experiencing 
homelessness.  Even as those early PPE shortages resolved, the capacity of nonprofits was 
curtailed, especially for those organizations heavily dependent on volunteers, and agencies 
are still trying to address ongoing staff shortages.  
 
The state-level COVID-19 response further altered local outreach activities, focusing what 
available capacity remained on the State of California’s Project Roomkey initiative.  On March 
4, 2020, California Governor Gavin Newsom proclaimed a State of Emergency as a result of 
the COVID-19 threat and on March 19, 2020, the State Public Health Officer issued a 
statewide stay-at-home order. In early April 2020, the Governor announced the launch of 
Project Roomkey.  Project Roomkey was developed as a state initiative to provide safe 
isolation capacity for the unsheltered homeless in order to protect them from the Coronavirus 
(COVID-19) pandemic. 
 
One ongoing local homeless outreach program that continued over the course of PY 2021-
22 is the Homeless Outreach and Proactive Enforcement (H.O.P.E.) program operated by 
the San Bernardino County Sheriff’s Department.  Under this program, the Sheriff’s 
Department maintains personnel within each region of the county who are specially trained 
to link people experiencing homelessness to available resources and service providers. 
 

file://sbcounty.gov/EDA/CDH/comdev/CDBG%20Docs/CAPER-APR/2020-21%20CAPER/CAPER/www.sbcounty.gov/sbchp
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In the coming years, the County will continue to explore new ways to expand its outreach 
efforts and engagement services to end homelessness throughout the county. 
 
 
Addressing the emergency shelter and transitional housing needs of homeless 
persons. 
 
The limited supply affordable housing units that meet the HUD Fair Market Rent (FMR) 
standards for the region continues to be a challenge to helping our most vulnerable 
populations transition to permanent housing.  Efforts to address emergency shelter and 
transitional housing needs in in PY 2021-2022 include Project Roomkey and Project 
Homekey: 
 
State of California Project Roomkey: 
Efforts within San Bernardino County included taking preventative actions to provide non-
congregated shelter to homeless unsheltered persons at higher risk of acquiring the disease 
include those who are 65 years of age and older, persons of any age with underlying health 
conditions (i.e., heart disease, lung disease, immunocompromised, diabetes, kidney, and 
liver disease), as well as pregnant women.  The initial goal of this collaboration was to identify 
a minimum of 300 hotel/motel rooms throughout the region in multiple jurisdictions as quickly 
as possible to minimize the spread of COVID-19 in the unsheltered community.  Through 
these efforts, the County of San Bernardino and its collaborative partners have housed over 
2,000 unduplicated individuals throughout the course of the pandemic and is currently 
serving just over 200 San Bernardino County residents.  Over 800 unduplicated individuals 
who participated as part of Project Roomkey have been moved into permanent housing (i.e., 
rapid rehousing; permanent supportive housing).  With additional funding provided by the 
California Department of Social Services ($11.4 million), the County was able to extend and 
expand Roomkey services through June 30, 2023. 
 
State of California Project Homekey: 
The Homekey Round 1 program funding, enacted under AB 83, was released on July 16, 
2020, and provided approximately $600 million in State grant funding through HCD.  Sixty 
million ($60 million) of the funding was made available to the geographical region of Southern 
California, identified as the counties of Imperial, Orange, Riverside, San Bernardino, and 
Ventura.  San Bernardino County sponsored two (2) hotel/motel conversion projects under 
Homekey, to bridge individuals and families into permanent housing settings.  The Pacific 
Village project consisted of CDBG-CV funded rehabilitation of an existing church and 
ancillary buildings to provide interim housing for the homeless or at risk of homeless 
population as defined by HUD.  The project is currently providing housing for 28 residents.  
The All-Star Lodge conversion project acquired and rehabilitated the All-Star Lodge located 
in the City of San Bernardino.  The All-Star Lodge project will house 76 households.   
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Assembly Bill No. 140 (2021-2022 Reg. Sess.) provided the statutory basis for Round 2 of 
the Homekey Program.  HCD announced the availability of $1.45 billion in Homekey Round 
2 funding to sustain and rapidly expand the inventory of housing for people experiencing 
homelessness or at-risk of homelessness and who are, thereby, inherently impacted by or at 
increased risk for medical diseases or conditions due to the COVID-19 pandemic or other 
communicable diseases.  In addition to the $1.45 billion available in fiscal year 2021-22, the 
Department will conditionally make available up to an additional $1.3 billion, appropriated for 
fiscal year 2022-23, to fund eligible projects.  In 2022, the County successfully partnered with 
the City of Redlands and the City of Victorville to provide additional Homekey resources to 
their residents. 

In the coming years, San Bernardino County and the San Bernardino County Homeless 
Partnership will continue to:  

• Support a Housing First model that prioritizes permanent housing and offers case 
management and other support services.  

• Support the Housing Authority of San Bernardino County’s (HACSB) efforts in obtaining 
VASH vouchers that help homeless veterans, and their families maintain affordable, safe, 
and permanent housing.  

• Pursue federal, State, and local funding opportunities that may be used for the development 
of an affordable housing (including permanent supportive housing).  

• Support the efforts of HACSB’s:  

o Family Self-Sufficiency Program that helps Housing Authority program participants 
develop a five-year training and services plan to becoming employed, increasing their 
earnings, and becoming independent of government assistance.  

o Moving On that allows families who participate in the CoC programs administered 
by HACSB to voluntarily transfer into HACSB’s tenant based Moving to Work voucher 
program to ensure housing stability while also providing families the opportunity to 
take their next step toward housing independence.  

• Improve the County’s Coordinated Entry System (CES) which is designed to connect     
persons, including those with special needs, to appropriate housing and supportive 
services. 
 
 

Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are: likely to become 
homeless after being discharged from publicly funded institutions and systems of 
care (such as health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions); and, receiving assistance from 
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public or private agencies that address housing, health, social services, employment, 
education, or youth needs. 
 

Housing and service providers in San Bernardino County work together to prevent 
homelessness in populations that are vulnerable to or at risk of homelessness.  These groups 
include extremely low-income individuals and families, people discharged from institutions, 
and those receiving assistance from agencies addressing a variety of needs, such as 
housing, health, social services, education, or youth needs.  
 
To prevent incidences of homelessness and respond to Senate Bill 1152 that requires 
hospitals to have a written discharge planning policy and process that provides for 
appropriate post-hospital care for patients after discharge, the San Bernardino CoC Health 
Committee worked closely with hospitals, foster care facilities, mental health agencies, and 
correctional institutions to develop and implement a countywide homeless prevention policy 
for person leaving publicly funded institutions or systems of care that have no identified 
immediate housing.  
 
San Bernardino County Rent Relief Partnership: 
The County’s Community Development and Housing Department (CDH) partnered with 
Inland Southern California 211+ to assist San Bernardino County residents with settling 
rental arrears and utilities that accrued due to the COVID-19 pandemic. The local 
program was able to assist 2,597 households, thus keeping 7,733 individuals housed 
during the pandemic.  
 
U.S. Department of Housing and Urban Development (HUD) Continuum of Care (CoC) 
Homeless Assistance Grant: 
HUD awarded $2.65 billion to support local CoCs to continue their efforts to provide rapid 
rehousing (RRH) of individuals and families and permanent supportive housing (PSH) to the 
chronically homeless.  The San Bernardino County Continuum of Care received $14.8 million 
to support RRH, PSH, Coordinated Entry System (CES), Homeless Management Information 
System (HMIS) programs and planning activities.  A Notice of Funding Opportunity (NOFO) 
was released in fiscal year 2021 to apply for the next fiscal year’s round of CoC Homeless 
Assistance Grant funding. 
Funding for the CoC primarily provides short-term, medium-term, and long-term rental 
assistance to homeless individuals and families who are literally homeless or chronically 
homeless.  Renewal and new projects are generally prioritized and ranked from highest 
performing to lowest performing to establish project application locations in alignment with 
HUD’s tiering process.  The funds support 22 projects: fourteen PSH, four RRH, one Joint 
TH to RRH, one CES, one HMIS, and one planning.  Funding awarded will assist a total of 
587 PSH households, through 842 beds of which 302 are dedicated to the chronically 
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homeless.  A total of 204 households will be assisted through RRH consisting of 532 beds.  
A total of 18 households will be assisted through TH consisting of 34 beds. 
 
The San Bernardino County CoC Health Committee will continue to improve the coordination 
and communication between health care and homeless service providers to bridge the gap 
between homeless and health-related services. 
 
 
Helping homeless persons (especially chronically homeless individuals and families, 
families with children, veterans and their families, and unaccompanied youth) make 
the transition to permanent housing and independent living, including shortening the 
period of time that individuals and families experience homelessness, facilitating 
access for homeless individuals and families to affordable housing units, and 
preventing individuals and families who were recently homeless from becoming 
homeless again. 
 

In PY 2021-22, the County was successful in helping homeless persons transition to 
permanent housing and independent living through the Pacific Village project.  This 
project consists of CDBG-CV funded rehabilitation of an existing church and ancillary 
buildings to provide interim housing for the homeless and those at risk of 
homelessness, as those populations are defined by HUD.  The project is already 
providing housing for 28 residents.  
 
 

CR-30 - Public Housing 91.220(h); 91.320(j) 
 
Describe actions taken during the program year to carry out the public housing strategy 
described in the Strategic Plan on SP-50 Public Housing Accessibility and Involvement 
and the Action Plan on AP-60 Public Housing, including: 
 
Narrative Description 

 
Housing Authority of the County of San Bernardino Programs and Services 
Established in 1941, the Housing Authority of the County of San Bernardino (HACSB) is 
one of the most progressive housing authorities in the Country and also the largest 
provider of affordable housing in the County of San Bernardino. HACSB proudly owns 
and/or manages programs with 9,912 housing units and vouchers combined to serve 
approximately 22,879 people, most of whom are seniors, individuals with disabilities, 
veterans, and children.  HACSB is also very active in real estate development, resident 
self-sufficiency support, and first-time homebuyer attainment. 
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Currently, there is one Moving to Work (MTW) public housing unit administered though the 
HACSB.  All other units underwent Rental Assistance Demonstration (RAD) program 
conversion.  HACSB also supplies 9,911 Housing Choice Vouchers (HCV), of which 1,105 
are used in former public housing units that have been converted through the RAD program.  
Another 1,161 project-based vouchers are also in use.  Families in the voucher programs 
pay approximately 30-40% of their income towards rent for a housing unit from a private 
landlord.  The remainder of the rent is paid directly to the owner by through program funding 
from HUD. 
 
Additional housing opportunities provided by the HACSB include a permanent supportive 
housing program, which currently houses up to 72 families.  The HACSB also provides 
housing for 425 veteran households using a VASH voucher.  As of FY 2021, 258 families 
have been served through the Homeownership Assistance Program.   

 
Actions During the program year to address the needs of public housing 

 
In 2008, Congress designated HACSB as a “Moving to Work (MTW)” Public Housing 
Authority (PHAs).  This designation is only issued to high-performing PHAs and provides 
HACSB with the flexibility to develop local policies and programs that best meet the needs 
of the communities and families that they serve.   
 
HACSB is required to implement activities and initiatives that address the statutory 
objectives of the MTW demonstration: reduce program costs and increase cost efficiency; 
encourage assisted families to pursue economic self-sufficiency; and increase housing 
choice for low-income families.  For PY 2021-22, the following accomplishments were 
made:  
 

• HACSB launched the new Emergency Housing Voucher (EHV) program, which was 
created by Congress to serve 70,000 low-income families across the country.  EHV 
serves families who are homeless, at risk of homelessness or returning to 
homelessness, or fleeing domestic violence, dating violence, sexual assault, 
stalking, and/or human trafficking.  The program includes housing navigation and 
other supports coupled with rental assistance.  EHV is structured around partnership 
between the Housing Authority and local homeless service providers, including the 
Continuum of Care (COC), and requires applicants to be referred to the Housing 
Authority by those providers.  HACSB was allocated 455 Emergency Housing 
Vouchers and began accepting referrals from the San Bernardino County 
Coordinated Entry System and Victim Services Providers on October 4, 2021.  
Families are now searching for, and leasing, units with EHV assistance. 
 

• Desert Haven, HACSB’s second permanent supportive housing community for 
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chronically homeless individuals and families, opened and began leasing in 
September 2021. 

 
• The Mainstream Voucher program, which provides housing assistance to non-elderly 

adults with disabilities, was expanded through 140 additional Mainstream vouchers 
awarded to HACSB in FY 2021.  HACSB can now serve up to 372 families through 
this program. 

 
• Together with the San Bernardino County Department of Children and Family 

Services, HACSB launched the Family Unification Program (FUP).  This program 
serves families for whom lack of adequate housing is a barrier to avoid out-of-home 
placement of children or to have children return from out-of-home placement, and 
youth/young adults who have exited foster care and are homeless or at risk of 
homelessness.  Families are now being referred to and leasing into this program. 

 
 
Actions to encourage public housing residents to become more involved in 
management and participate in homeownership 
 

Resident Advisory Board: 
HACSB’s Resident Advisory Board (RAB) consists of nine members.  Current HACSB 
residents may apply for an appointment to the RAB and are selected by the current RAB.  
RAB terms are two years, and each member may serve a maximum of six years.  RAB 
meetings are held monthly and are open to all HACSB residents/program participants.  
  

The RAB members assist by making recommendations regarding new or changing HACSB 
policies and act as liaisons between the HACSB and housing program participants.  For 
example, HACSB’s Annual Moving to Work (MTW) Plans, which outline the anticipated use 
of MTW authorizations for the coming fiscal year, are presented to the RAB during their 
meetings.  Feedback from the RAB is included in the MTW Plan as public comment and may 
shape program and policy design. 
 
Homeownership Opportunities: 
To date, HACSB has assisted 258 families through its Homeownership Assistance Program 
that guides interested program participants through the process of buying a home, including 
how to find an appropriate mortgage lender and its Mortgages Assistance Program, that 
provides income eligible working families with 15 years of mortgage assistance and up to 30 
years for disabled families.  
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Actions taken to provide assistance to troubled PHAs 
 
Public Housing Authorities are evaluated by HUD’s Public Housing Assessment System 
(PHAS) on their performance, annually or biennially.  The frequency of performance 
evaluations is determined by how well they have performed historically.  Any PHAS 
whose score indicates a “Troubled” housing authority must enter into a Memorandum of 
Agreement with HUD to improve their performance over an unspecified period of time. 
 
Since receiving its “Moving to Work (MTW)” designation in 2008 by Congress, HACSB is 
exempt from HUD’s program requirements.  However, HACSB continues to align its work 
with the goals of the MTW Program by implementing programs that will achieve one or more 
of the following statutory objectives of the MTW demonstration: 
 

1. Administrative Efficiencies - Save taxpayer dollars through efficient work. 
2. Economic Independence - Help families achieve economic independence. 
3. Expanding Housing Opportunities - Ensure a Family’s freedom of housing choice. 

 
 
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
The annual report must include a summary or progress made on the “Other Actions” 
described in the Strategic Plan and Action, including: 
 

• Barriers to Affordable Housing (SP-55 and AP-75) 
• Obstacles to meeting underserved needs (AP-85) 
• Lead-based Paint Hazards (SP-65 and AP-85) 
• Anti-Poverty Strategy (SP-70 and AP-85) 
• Institutional structure (SP-40 and AP-85) 
• Enhance coordination (PR-15 and AP-85) 

 
In addition, this section collects information on the jurisdiction’s actions to address 
impediments to fair housing choice, per 24 CFR 91.520(a). 
 
 
Actions taken to remove or ameliorate the negative effects of public policies that 
serve as barriers to affordable housing such as land use controls, tax policies 
affecting land, zoning ordinances, building codes, fees and charges, growth 
limitations, and policies affecting the return on residential investment.  91.220 (j); 

 91.320 (i) 
 
Ordinance No. 4400 of the San Bernardino County Development Code was effective April 
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8, 2021, which was amended regarding an Accessory Dwelling Unit (ADU) code from The 
State of California to make the standards and requirements easier to understand.  ADU’s 
are usually an affordable type of housing.  The County is currently in the draft review process 
of the 6th Cycle Housing Element, which will provide new site inventories and data to assist 
the County in understanding the affordability of existing housing and future needs.  The 
County’s 2021-2029 Housing Element is currently under review by the State Department of 
Housing and Community Development (HCD).  Once adopted this will provide a framework 
for policy changes to enhance the ability to provide affordable housing.  The updated 
General Plan, called the Countywide Plan (CWP) was adopted in October 2020 and includes 
goals and policies on Housing Production and Supply and Affordable Housing Assistance 
among many other polices related to housing and affordable housing.  The development 
code amendments associated with the CWP are expected to be adopted in PY 2022-23.  
 
 
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 
91.320(j) 

 
To help remove obstacles to meeting underserved needs and improve service delivery, San 
Bernardino County supports the continued development of the San Bernardino County 
Homeless Partnership, a collaborative to coordinate the work of social service organizations, 
disseminate news and information, eliminate duplication of effort, and spearhead 
community-wide solutions to local needs.  The County funded the following activities to 
address underserved needs:  
 
Homelessness Prevention and Services:  
The County has continued the implementation of County-funded programs that assist with 
providing services that will address and prevent homelessness.  Through CDBG funding, a 
total of $14,049 was expended by three organizations in PY 2021-22 to provide services to 
nearly 125 low-income persons.  A total of $112,318 in CDBG-CV funding was expended 
by six organizations in PY 2021-22 to provide services to approximately 172 low-income 
persons.  
 
Permanent Housing:  
Projects that will provide designated permanent supportive housing (PSH) units, will also 
provide a combined total of 209 affordable apartments amongst two projects.  In PY 2021-
22, HOME funds were expended on Bloomington Grove III. Construction was completed in 
December 2021 and will result in 20 PSH units in PY 2022-23.  Las Terrazas Apartments, 
a project currently underway and planned to be completed in PY 2023-24, with 12 PSH 
units. 
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Emergency Shelter and Transitional/ Supportive Housing:  
Through PY 2021-22 CDBG funding, a total of $10,952 was expended by two organizations 
to provide Emergency Shelter and Transitional/ Supportive Housing service to 128 low-
income persons.  
 
Youth, Senior, and Veteran Services: 
A total of $57,198 in CDBG funding was expended by 10 organizations in PY 2021-22 to 
provide recreational programs for youth, childcare provisions, senior services, senior 
meals, senior transportation, as well as job skills training to assist 1,515 low-income 
individuals.  
 
Fair Housing: 
During PY 2021-22, Inland Fair Housing and Mediation Board, Inc. (IFHMB) expended 
$35,659 in CDBG funding to provide essential fair housing services to 301 persons. 
 
CDBG-CV (Countywide Food Assistance Programs): 
In the PY 2020-21, six organizations were funded a total of $1,700,000 to provide food 
services Countywide to households affected by the Coronavirus Pandemic.  The Food 
Assistance Program is in its second year of a two-year grant funded by Round-One of 
CARES Act (CDBG-CV1).  As of the end of PY 2021-22, $778,155 was expended to assist 
2,203 low-income individuals affected by the pandemic.  
 
Furthermore, the County’s recently adopted goal in the Countywide Plan (CWP) for 
Affordable Housing Assistance is, “The development, maintenance, modernization, and 
preservation of affordable housing; and the provision of assistance, where feasible, for 
residents to rent or purchase adequate housing in San Bernardino County.” The policies 
include at-risk units, rental assistance, homeowner assistance, modernize and replace 
multiple-family projects, nonprofit partnerships, and housing discrimination.  All of the goals 
and policies above assist with creating and maintaining affordable housing and meeting the 
needs of the underserved population. 
 

 
Actions taken to reduce lead-based paint hazards 91.220(k); 91.320(j) 
 
Lead poisoning is considered the foremost environmental threat facing children today.  Lead 
poisoning can cause permanent damage to the brain and many other organs and can result 
in reduced intelligence and behavioral problems.  More than 800,000 children younger than 
six years old living in the United States have lead in their blood that is above the level of 
concern set by the Centers for Disease Control and Prevention (CDC).  A large portion of 
these children are in families of low income and are living in old homes with heavy 
concentrations of lead-based paint.  The most common sources of childhood exposure to 
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lead are deteriorated lead-based paint and lead-contaminated dust and soil in the residential 
environment.  
 
To reduce possible lead-based paint hazards, the County has taken the following actions: 

 CDH includes lead testing and abatement procedures in all rehabilitation and 
demolition activities, where appropriate. 

 The County, through the San Bernardino Department of Public Health, operates a 
Childhood Lead Poisoning Prevention (CLPP) Program whose mission is to eliminate 
childhood lead poisoning by educating the public, identifying, and caring for lead 
burdened children, and preventing environmental exposures to lead.  No Housing 
and Urban Development (HUD) entitlement funds are used to provide this service.  
Program staff provided the following services at no cost to clients:1 

o Case management services by Public Health Nurses to include home 
visits, counseling, assistance in identifying lead hazards in the home, 
referrals to Women, Infants and Children (WIC), Child Health and Disability 
Prevention (CHDP), and other appropriate resources. 

o Home environmental sampling of the paint, soil, and dust by an 
Environmental Health Specialist. 

o Capillary testing training to health care providers, and technical assistance 
regarding the Centers for Disease Control and the Department of Health 
Services screening guidelines. 

o Nutritional educations and assessment by a Registered Dietician. 
o Investigation of complaints from agencies, businesses and the public of 

unsafe renovation and remodeling activities that put a child at risk of lead 
exposure. 

o Health, Education Staff provides health education through presentations and 
health fairs to the general public, medical providers, and community-based 
organizations.  

 
 

Actions taken to reduce the number of poverty-level families 91.220(k); 91.320(j) 
 
The County’s ESG program, in collaboration with the Continuum of Care, coordinated its 
funding and programs with other homeless provider agencies and mainstream housing and 
service programs.  Through case management assistance, such as counseling, and other 
life training skills, the objective was for program participants to increase their ability to 
find and retain employment and thus maintain newly occupied assisted housing. 
 
Over PY 2021-22, San Bernardino County collaborated with the Continuum of Care through 
the ESG program to coordinate with homeless, housing, and service providers.   
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Project Homekey – Goal:  100 households: 
Project Homekey funding is being used for the purchase and rehabilitation of properties 
that  are converted into interim or permanent housing for many of our most vulnerable 
homeless  residents, especially those at high risk for serious illness from COVID-19.   
 
“Homekey is a once-in-a-generation opportunity to massively expand housing for the 
homeless in California with federal stimulus funds,” said Governor Gavin Newsom.  “This 
unique opportunity requires us to move quickly, in close collaboration with our city and 
county partners, to protect the most vulnerable people in our state.” 
 
Pacific Village – 28 residents: 
To protect the County's homeless population from contracting coronavirus, the Pacific 
Village project (Phase 1) rehabilitated an existing church and ancillary buildings into 
transitional housing for the homeless.  CDBG-CV3 funds were used to pay for architectural 
and design fees, rehabilitation costs and other necessary site improvements. 
 
Project Roomkey: 
Project Roomkey was established in March 2020 as part of the State response to the 
COVID-19 pandemic.  The purpose of Project Roomkey is to provide non-congregate 
shelter options for people experiencing homelessness, protect human life, and minimize 
strain on health care system capacity. 
 
Moving Forward (ESG- funded) – 65 people:  
With a focus on stably housing our homeless population during onset of the Coronavirus, 
a collaboration between San Bernardino County, The Chance Project, KEYS, and other 
community partners, initiated the Moving Forward program that took individuals and 
households become stably housed.  A total of 65 homeless individuals/households were 
assisted during the program year.  
 
San Bernardino County Rent Relief Partnership Program (RRP):  
San Bernardino County established the San Bernardino County Rent Relief Partnership, 
an emergency rental assistance program that leveraged more than $46.8 million in federal 
Consolidated Appropriations Act of 2021 funds from the U.S. Treasury Department to 
provide rental and utility assistance to County residents impacted by the COVID-19 
pandemic. This program transitioned to the State of California COVID-19 Rent Relief 
Program October 1, 2021.  
 
Inland SoCal 211+: 
The County previously teamed up with Inland SoCal 211+ (ISC211) to administer the San 
Bernardino County RRP, which provided up to 15 months of rental arrears and/or 
prospective rent payments, as well as utility arrears and prospective assistance. 



40  

 
KEYS Nonprofit Inc.: 
In 2009, the HACSB organized an independent nonprofit organization known as KEYS 
Nonprofit Inc. which offers rapid re-housing intervention to economically disadvantaged 
individuals and families using a Housing First approach. KEYS’ rapid re-housing program 
includes targeted outreach to CalWORKs participants to combine housing and 
employment solutions to assist families.  Supportive Services for Veterans Families 
(SSVF) supports the housing needs of homeless veterans and their families.  
 
Other County Departments: 
The County’s Workforce Development Department (WDD) worked closely with CDH 
through a Memorandum of Understanding to promote HUD Section 3 hiring for its loan 
and grant programs as well as operating programs under the Department of Labor’s 
Workforce Investment Act. 
 
The San Bernardino County Workforce Investment Board (SBWIB) manages the 
programs offered through WDD.  SBWIB includes private business representatives and 
public sector partners appointed by the County Board of Supervisors.  Services include 
career counseling; job search; and skills assessment and occupational training services. 
 
The HACSB assists its residents and clients in their efforts to become as self-sufficient as 
possible.  One of the main vehicles used to help these individuals escape poverty is job 
skills counseling and training, which can lead to employment.  This is accomplished 
through a partnership with WDD. 
 
 

Actions taken to develop institutional structure 91.220(k); 91.320(j) 
 
The County has developed a robust administrative structure to manage its CDBG, HOME, 
and ESG funds.  The County’s Department of Community Development and Housing offers 
seminars for potential subrecipients, CHDOs, and contractors to learn more about the CDBG 
and HOME programs.  In addition to working with organizations, the County’s citizen 
participation process is designed to make engaged and informed citizens another vital part of 
the institutional structure.  County plans focused on affordable housing, homelessness, and 
workforce development provide overarching goals and frameworks for collaboration among 
agencies and the use of federal, state, local, and other funding. 
 

The County has partnered with the Inland SoCal 211+ Contact Center to help them implement 
their ESG, ESG-CV, and RRP programs.  The Inland SoCal 211+ Contact Center provides 
24/7 centralized, compassionate connection to all health and human services in San 
Bernardino and Riverside Counties.  Established in 2005, they answer over 250,000 calls per 
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year for housing, utilities, food, healthcare, employment, childcare, social service resources, 
veteran services, transportation, crisis intervention, and more.  They operate specialty call 
lines for COVID-19 information and vaccine appointments.  Inland SoCal 211+ also offers 48 
in-house programs.  These assist with needs such as job placement, homelessness 
resolution, rental assistance, and system navigation.  The 2-1-1 Contact Center is operated 
by trained, expert Community Resource Advisors and accredited by the Alliance of 
Information and Referral Systems (AIRS).  There is round-the-clock assistance in 
Spanish/English and live translation for more than 150 languages.  Residents can reach 
services via the toll-free, easy access number 2-1-1, or by texting their zip code to 898-211. 
 

The San Bernardino Interagency Council on Homelessness has been implementing a new 
regional approach to coordinating services for people experiencing homelessness.  Under this 
approach, the County is divided into five regions, each with a subcommittee focusing 
resources on the specific needs and challenges within its particular geography.  This approach 
has been successful at increasing participation and representation of residents and providers 
within each sub-region.  
 
 

Actions taken to enhance coordination between public and private housing and 
social service agencies 91.220(k); 91.320(j) 
 

As mentioned above, the County continues to actively participate in the CoC’s Interagency 
Council on Homelessness (ICH) that is tasked with developing resources and guiding 
decisions and policymaking for the County’s homeless service delivery system.  
 
Through the development of the County’s Annual Action Plan the County collaborates with 
its 13 CDBG Consortia Cities to identify eligible activities that will meet both the city’s General 
Plan and the County Consolidated Plan goals and objectives.  The County also continues to 
work with a variety of Federal, State, and local agencies, County departments, non-profit 
organizations, and housing developers to develop affordable housing.  
 

San Bernardino County will continue to be an active participant in the San Bernardino County 
Homeless Partnership.  The Continuum of Care brings together nonprofit, government, and 
business leaders to provide a shared approach to goals of ending homelessness.  
Membership includes emergency, transitional, and permanent housing providers, nonprofit 
social service organizations, and government agencies.  In the coming years, San 
Bernardino County and the San Bernardino County Homeless Partnership will continue to:  

• Support a Housing First model that prioritizes permanent housing and offers case 
management and other support services.  
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• Support the Housing Authority of San Bernardino County’s (HACSB) efforts in obtaining 
VASH vouchers that help homeless veterans, and their families maintain affordable, 
safe, and permanent housing.  

• Pursue federal, state, and local funding opportunities that may be used for the 
development of an affordable housing (including permanent supportive housing).  

•  Support the efforts of HACSB’s:  
o Family Self-Sufficiency Program that helps Housing Authority program participants 
develop a five-year training and services plan to becoming employed, increasing their 
earnings, and becoming independent of government assistance.  
o Moving On that allows families who participate in the CoC programs administered 
by HACSB to voluntarily transfer into HACSB’s tenant based Moving to Work voucher 
program to ensure housing stability while also providing families the opportunity to 
take their next step toward housing independence.  

• Improve the County’s Coordinated Entry System (CES) which is designed to connect 
persons, including those with special needs, to appropriate housing and supportive 
services. 

 
Other specific actions taken during PY 2021-22 to enhance coordination between the County 
and other service providers include: 

• Through Project Roomkey and Project Homekey, the County coordinated with the 
State and the Department of Behavior Health (DBH), CoC providers, veteran services 
providers, as well as HEAP providers to develop a new and successful program that 
has bridged 65 people from unsheltered homelessness to a variety of housing options. 

• CDH staff worked together with partners in the San Bernardino County Food Rescue 
and Anti-Hunger Coalition to advertise the availability of the County’s CDBG-CV1 
funding for food distribution programs. 

• The San Bernardino County Nutrition Action Partnership (CNAP) coordinates 
collaborative efforts and fosters partnerships among community organizations in order 
to empower and enable residents to have access to and choose healthy 
foods/beverages and increase physical activity. This is accomplished through 
enhancing communication among organizations, education, advocacy, environmental 
supports, coordination, and collaboration. 

• The County’s staff collaborated and consulted with the City of Victorville regarding the 
construction of a new homeless shelter there.  

• Inland Fair Housing and Mediation Board (IFHMB) and County staff established a 
collaborative relationship regarding the marketing of virtual fair housing workshops.  
As a result of this collaboration, the County emailed the workshop information to 
County employees and other contractors.  County employees from Homeless 
Services, Adult Protective Services, the Veterans Affairs, the Department of 
Behavioral Health, and other County departments have attended the fair housing 
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workshops.  In addition, IFHMB receives client referrals from County staff who have 
received fair housing training from IFHMB.  The County continues to promote IFHMB’s 
fair housing workshops throughout the County through email, flyers, and County 
publications. 

 
In the future, the County will continue to meet the ongoing demand for affordable and 
permanent supportive housing units by exploring new ways to reduce housing production 
costs, identify more cost-effective alternative housing types, and creatively fund costs not 
typically covered by traditional funding sources.   

 
 
Identify actions taken to overcome the effects of any impediments identified in 
the jurisdiction’s analysis of impediments to fair housing choice.  91.520(a) 

 
A complete description of the goals and actions to overcome the effects of the identified 
impediments are presented in the County’s 2020 Analysis of Impediments to Fair 
Housing Choice (AI) which is available online at:         
https://content.sbcounty.gov/uploads/CDH/SanBernardinoCountyAI_Final_0410-with-
Appendix.pdf. 

 
Five impediments to fair housing choice were identified in the Analysis of Impediments: 

1. Disparate Access to Opportunity Impacts People of Color   
2. Insufficient Affordable Housing in Areas of High Opportunity Disproportionately 

Impacts Protected Classes  
3. Levels of Residential Segregation are Increasing  
4. Community Education on Fair Housing is a Continuing Need  
5. People with Disabilities have Limited Housing Options  

 
 
Summary of Specific Actions Taken during the Program Year to Overcome the 
Effects of Identified Impediments 
 
The County awarded $112,482 from Community Development Block Grant (CDBG) funds 
for activities that affirmatively furthered fair housing throughout the County Consortium, under 
contracts executed between the County and the Inland Fair Housing and Mediation Board, 
Inc., (IFHMB) for the following services: 
 

• $74,988 was allocated to provide comprehensive fair housing training, education, 
counseling, advertising, and marketing services to ensure the right of all people to 
choose freely where they want and can afford to live.  This included the provision of 

https://content.sbcounty.gov/uploads/CDH/SanBernardinoCountyAI_Final_0410-with-Appendix.pdf
https://content.sbcounty.gov/uploads/CDH/SanBernardinoCountyAI_Final_0410-with-Appendix.pdf
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fair housing brochures/flyers; providing educational presentations/training on fair 
housing; and providing information and referral services to low-and moderate-
income households for County of San Bernardino residents.  During the program 
year, $35,659 of this award was expended to serve 301 low- income persons.  

 
• $37,494 was allocated to provide tenant/landlord counseling and mediation services 

and education on fair housing laws to resolve questions and avoid disputes 
over evictions, deposit returns, substandard conditions, and other rental matters.  
This included tenant/landlord mediation dispute services, discrimination 
investigation, education, and promotional material benefitting both residents and 
property managers throughout the County Consortium.  During the program year, 
$18,181 of this award was expended to serve 1,648 persons.  

 
For PY 2021-22, the County contracted with IFHMB to provide fair housing services 
throughout the County and assist with affirmatively further fair housing and other activities 
that could impact identified impediments or overcome the effects of discriminatory housing 
practices. 

 
The Community Development and Housing Department (CDH) updated its policies and 
procedures as part of a Voluntary Compliance Agreement, a coordinated plan between the 
County and HUD, to strengthen the County’s practices relating to Fair Housing, Section 
3, and Accessibility.  As a part of this plan CDH performed an analysis of race, ethnicity, 
disability, and other demographic data for HOME funded units.  This data was the basis for 
the updated Analysis of Impediments to Furthering Fair Housing. 
 
The following table describes specific actions undertaken by the IFHMB and/or the 
County during PY 2021-22 to affirmatively further fair housing. 
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Identified 
Impediment Recommended Activities Year 2 Actions 

Disparate Access to 
Opportunity Impacts 
People of Color   

• Fund supplemental youth education 
programs for low to moderate income 
children that address academic 
proficiency. (Ongoing, beginning Q1, 
2020) 

• Explore options for collaboration with 
local school districts to connect families 
with local community resource 
agencies, including tutoring services, 
housing providers, and adult education 
with the goal of removing students’ 
barriers to learning.  (Q1, 2021) 

• Work with local adult / continuing 
education providers and job search 
assistance agencies to better identify 
barriers their students / clients face.  
Consider opportunities to use CDBG 
funding to address potential barriers, 
possibly to include employment 
readiness, GED classes, or job training 
programs designed to serve residents 
living in high-poverty areas.  (Q1, 2020) 

• Consider providing business and 
entrepreneurial support to new or 
expanding businesses that fill a market 
niche and create jobs for low-income 
residents.  (Q1, 2020)  

• Consider providing CDBG or other 
funding for youth education enrichment 
activities to encourage reading 
proficiency, high school completion, 
career and/or college preparation, and 
other education components.  (Q1, 

• The County funded six youth programs during PY 2021-22.  
Including youth afterschool/ homework assistance and  
recreational development activities that provide supplemental 
youth education programs for low to moderate income children.   

• The County funded six adult literacy programs and with CDBG 
funds, five of which are through the County libraries to benefit 
low-income individuals and provide opportunities as well as 
address academic proficiency barriers.  These projects also 
incorporate resources and referrals for participants to get 
assistance with GED classes, job training and employment 
readiness.  

• The County Economic Development Agency provides 
business and entrepreneurial support for new or expanding 
businesses to help create jobs for low-income residents. 

• The youth programs funded through CDBG provided 
educational enrichment activities and include resources for 
high school completion and career or college preparation. 

• CDH is looking at strategies that can provide benefits to 
persons in high-poverty areas.  Some strategies in discussion 
include Broadband access to eliminate a digital divide in rural 
parts of the County where many persons live in poverty.  
Additionally, IFHMB hosted two Fair Housing workshops at 
Adult Education classes for persons that are learning English 
as their second language.   
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Identified 
Impediment Recommended Activities Year 2 Actions 

 
 
 
 
 
 
 
 
 
 
 
 
Insufficient 
Affordable Housing in 
Areas of High 
Opportunity 
Disproportionately 
Impacts Protected 
Classes (cont.) 

• Consider and adopt zoning code 
amendments that could increase 
possibilities for development of 
affordable housing  (2020). 

• Consider affordable housing bonds, 
development fees, or other options to 
support the development of an 
Affordable Housing Trust Fund (2020). 

• Consider offering low-Interest loans or 
grants to rehabilitate distressed units in 
exchange for affordability restrictions; 
reductions in property taxes for 
landlords agreeing to long-term 
affordability restrictions; and other 
mechanisms to preserve existing 
affordable rental housing (2020). 

• In the routine monitoring of County-
funded housing owners/operators, 
continue to ensure that affirmative 
marketing plans are in place, are 
adhered to, and are effective in 
promoting affordable housing 
opportunities to diverse groups of 
residents, including people of color, 
seniors, and people with disabilities 
(2020). 

• Use CDBG and HOME funds to 
increase the availability of high-quality, 
affordable rental housing with 
supportive services for seniors and 
people with disabilities (2020). 

• Continue to fund public services that 
increase access to healthcare, fresh 
and healthy food, and supportive 
services in areas with low access to 

rentals.  County Ordinance 4439 Chapter Code 84.28 requires 
short-term rental permits for private homes, located in the 
mountain and desert areas, that are rented for periods of thirty-
days or less.  Permits are required to ensure specific standards 
are met.  Some of the requirements include: 
• Limitation of occupants and vehicles. 
• The owner/manager must provide a 24-hour phone number 

for complaint resolution. 
• Compliance with relevant Fire, Building, Zoning and Health 

and Safety Codes.  
• CDH is working in providing tools for an educational campaign 

to promote awareness and understanding of affordable and 
workforce housing in collaboration with IFHMB. 
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Identified 
Impediment Recommended Activities Year 2 Actions 

opportunity (Ongoing, beginning 2020). 
• Continue to fund projects that expand 

or improve sidewalks, parks, trails, and 
other public facilities in areas with low 
access to opportunity  (Ongoing, 
beginning 2020). 

• Adopt a local source of income 
protection ordinance. 

• Develop a strategy to support 
coordination with cities to support 
awareness of and participation in 
funding opportunities for affordable 
housing development and city 
involvement in County-supported 
projects.  Ensure that there is a clear 
process by which cities know what to 
expect with regard to receiving funding 
for affordable housing development. 

• Conduct a public planning process to 
develop policies to limit the negative 
impacts of short-term, whole-home 
rentals on the availability of affordable 
long-term rental housing. 

• Develop educational programming with 
the goal of developing an 
understanding of affordable and 
workforce housing among County 
residents. 

Levels of Residential 
Segregation are 
Increasing  

• Continue using CDBG and HOME 
funds to increase and maintain the 
availability of high-quality, affordable 
rental and for-sale housing in racially 
diverse communities with good access 
to opportunity and community 
amenities  (Ongoing, beginning 2020). 

• The County continues to utilize HOME funds and other 
leveraging sources such as LIHTC funds to increase and 
maintain the availability of high-quality, affordable rental housing 
through new construction and rehabilitation.  The following four 
projects are currently underway: 
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Identified 
Impediment Recommended Activities Year 2 Actions 

• In the routine monitoring of County-
funded housing owners/operators, 
continue to ensure that affirmative 
marketing plans are in place, are 
adhered to, and are effective in 
promoting affordable housing 
opportunities to diverse groups of 
residents, including people of color, 
seniors, and people with disabilities 
(Ongoing, beginning 2020). 

• Explore options for a communitywide 
event (such as the Civic Dinners or 
Quad Cities Big Table models), that 
encourage interaction among diverse 
participants in neighborhoods 
throughout the region.  Other events 
centered around food, music, and 
cultural exchange can also be 
supported and promoted to highlight 
the positive attributes of diverse 
neighborhoods throughout the County  
(Ongoing, beginning 2021). 

• Bloomington Grove III: 98 units, to be reported in PY 
2022-2023 

• Arrowhead Grove II: 184 units, to be reported in PY 2022-
2023 

• Las Terrazas Apartments: 112 units, to be reported in PY 
2023-2024 

• Rialto Metrolink South: 55 units, anticipated to be 
reported in PY 2024-25 

• The County’s on-going efforts to secure and increase diverse 
affordable housing includes seeking project sites that have 
access to opportunity and amenities.  This also includes sites 
that have direct access to public transit, jobs, educational 
institutions, and recreational facilities to insure long-term stability 
and a haven for low-income individuals.  

• CDH monitors all County funded project to ensure compliance 
with AMP, equal access for persons of color and access for 
persons with a disability.  

 
 
 
 
 
 

 
 
 
 

Community 
Education on Fair 
Housing is a 
Continuing Need  

• Working with a contracted provider, the 
County should annually design and/or 
update and coordinate delivery of a fair 
housing education program that 
reaches the public with information 
about fair housing rights and 

• CDH met with IFHMB on the AI and Consolidated plan to 
coordinate delivery of fair housing education during the pandemic.  
IFHMB provided vital fair housing education during housing 
briefings at the Housing Authority for new landlords as a 
preventative method to avoid fair housing claims as well as fair 
housing rights workshops in both English and Spanish.  
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Identified 
Impediment Recommended Activities Year 2 Actions 

responsibilities, how to recognize 
discrimination, and how and where to 
file a complaint  (Ongoing, beginning 
Q1, 2020). 

• Translate fair housing education 
materials to the variety of languages 
represented in the County  (Q1, 2021). 

• Continue fair housing education 
activities, with a focus on expanding 
the pool of partners the County works 
with (ex: churches, schools, LEP 
communities/ organizations) to ensure 
reliable channels of communication are 
established with communities of color 
and people with limited English 
proficiency  (Q1, 2021). 

• IFHMB currently offers fair housing materials in various languages 
though the National Fair Housing Alliances repository “Fair 
Housing Resource Center.” 

• IFHMB continues to conduct fair housing education for LEP 
persons during ESL classes conducted by school districts in the 
County. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

People with 
Disabilities have 
Limited Housing 
Options 
 

• Consider opportunities to encourage or 
incentivize the construction of new 
accessible housing units for people with 
disabilities  (Ongoing, beginning Q1 
2020). 

• When new accessible housing is 
proposed by a developer, 
organization, or agency, express 
support (through letters of 
support and/or certifications of 
consistency with the 

• The County is currently strategizing ways to streamline the 
application process, find ways to incentivize and use resources 
available to meet the housing needs of the communities served. 

• CDH works closely with developers to incorporate and address all 
needs for future subsidized housing for persons with a disability.   



51  

Identified 
Impediment Recommended Activities Year 2 Actions 

Consolidated Plan) wherever 
possible.   

• Review local funding 
mechanisms and federal grant 
sources for opportunities to 
incentivize development of new 
accessible housing units.  

• Meet with local providers of accessible 
housing and permanent supportive 
housing to discuss resources available 
and potential for collaboration on future 
proposed housing developments  (Q1, 
2020). 

• As the Countywide Plan is developed 
and updated, adopt policies to locate 
future subsidized housing for people with 
disabilities along fixed transit routes  (Q1, 
2020). 

 

Table 14 - Fair Housing Report 
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CR-40 - Monitoring 91.220 and 91.230 
Description of the standards and procedures used to monitor activities carried out 
in furtherance of the plan and used to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and the 
comprehensive planning requirements. 
 

San Bernardino County has established procedures to ensure that its federally funded projects, 
developments, and properties comply with federal program requirements, County policies, and 
meet local and national planning goals.  As the County agency responsible for administering 
HUD Entitlement programs (Community Development Block Grant – CDBG, HOME Investment 
Partnership, Emergency Solutions Grant – ESG), the Community Development and Housing 
Department (CDH) monitors all programs and activities receiving funds from these grants.  
Monitoring responsibilities for the County’s federally funded programs are carried out by the 
staff members specifically responsible for administering each program.  
 

The County’s monitoring is predicated by its monitoring plan which periodically, typically on an 
annual basis or depending upon risk factors, assesses performance, capacity, and compliance 
of its developers and subrecipients.  The monitoring includes but is not limited to evaluating 
area(s) of the developer’s/subrecipient's operation where the regulations have changed or been 
clarified; new activities the subrecipient is undertaking for the first time; aspects of operations 
that led to monitoring recommendations in the past; or program areas with internal changes in 
policy, program design or personnel.  The monitoring assesses the following factors: type of 
organization; organizational structure/staff; staff and structure; fiscal capacity; program history 
and experience; recent or past monitoring concerns; previous compliance or performance 
problems; audit or monitoring findings; high-risk/multiple activities, etc.  
 

The County monitors based upon a planned monitoring schedule, which based upon the 
developer’s or subrecipients risk and/or past monitoring results may be more frequent than 
others.  The monitoring is a combination of desk-audits, file review, and onsite inspections 
conducted by County staff. 
 

CDH Oversight and Responsibilities 
CDH is responsible for developing standards and procedures for ensuring that the 
investment of HUD Entitlement grant funds addresses the purposes of the applicable 
authorization, appropriations, legislation, and regulations.  CDH provides oversight to 
ensure that funds are disbursed in a timely manner and in compliance with HUD established 
deadlines.  The CDH monitoring system is also designed to evaluate the management 
systems and accounting practices employed by entities receiving the County’s HUD 
Entitlement grant funds and/or Program Income.  The monitoring system incorporates 
measurement standards and methods into the processes for awarding funds, allocating 
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resources to programs and agencies, evaluating project and program implementation, and 
obtaining progress and completion reports from funded entities. 
 
The Department’s standards and procedures for monitoring are designed to ensure that: 
 

1. Objectives are achieved as described in the authorizing legislation for the CDBG, 
HOME, and ESG programs and in implementing regulations, guidelines, and grant 
agreements issued by HUD. 

2. Program activities are progressing in compliance with the specifications and 
schedules for each program as described in written agreements executed between 
the County and funded entities. 

3. Recipients are in compliance with other applicable laws, implementing regulations, 
and with the requirements to affirmatively further fair housing and minimize 
displacement of low-income households. 

4. Monitoring is performed using a risk-analysis based process that is consistent with 
HUD guidance issued for local government grantees. 

5. CDH reviews all proposed activities for eligibility under statutory and regulatory 
requirements and ensures that the needs for which funding is requested are 
identified in the Consolidated Plan and the Annual Action Plan.  The Consolidated 
Plan and the Action Plans are monitored through the use of checklists and forms to 
facilitate uniform monitoring of program activities. The checklists and forms are 
evaluated on an ongoing basis to ensure that they address all HUD and County 
requirements.  A part of this ongoing evaluation process also examines 
improvements that will make these program management tools more effective. 

6. CDH identifies performance measures before the actual allocation of funds.  Each 
description of projects and activities contain the specific metrics by which the 
project(s) will be evaluated.  Strategies are accompanied by performance measures 
that must be employed.  The performance evaluation tools that are selected are 
realistic and understandable to eliminate any potential ambiguity and to measure 
project progress in the most effective manner. 

7. Fiscal monitoring includes the review of approved budgets, compliance with executed 
grant and Sub-recipient agreements, review and approval of payment vouchers, 
review of fiscal reports on a monthly basis, and a review of cooperating city and 
non-profit audits on an annual basis. 

8. The operating procedures followed by CDH to perform monitoring are contained in a 
separate document prepared by the Department. 
 

To ensure that all sub-recipients of federal funds operate in compliance with all applicable 
laws and regulations, activities of each agency are systematically reviewed, as described 
below. 
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CARES Act Waiver 
On March 31, 2020, HUD announced the release of certain statutory and regulatory 
waivers/suspensions/alternative requirements to facilitate the use of grant funds to prevent, 
prepare for, and respond to coronavirus.  The County requested and received approval from 
HUD to apply all available waivers for the CDBG, HOME and ESG programs in order to prevent 
the spread of coronavirus. While some of our monitoring functions have been temporarily 
suspended, County staff has adjusted its monitoring procedures to limit contact with our 
subrecipients as a means of protecting the health and safety of our community.  
 

HOME Program 
The County’s HOME program exclusively funds multi-family rental projects, including new 
construction and rehabilitation.  Each HOME Program loan awarded for rental housing projects 
is approved by the San Bernardino County Board of Supervisors and is governed by a HOME 
loan agreement, which sets forth the requirements for each project.  Desk reviews check 
project financials, labor compliance and participation in the County’s online labor compliance 
tracking system along with certifying that the developer and contractor conduct outreach to 
attempt to hire minority businesses during development.  HOME agreements require the 
delivery of HOME Project Compliance Reports and financials on an annual basis.  CDH staff 
reviews the provided documentation for compliance with the HOME agreement requirements 
and HOME regulations.  On-site monitoring visits to inspect files for income and rent eligibility, 
as well as unit inspections of the HOME-assisted rental housing projects are conducted in 
accordance with the requirements of the HOME agreement. 
 

The County requested the waiver of on-site inspections of HOME-assisted rental housing, 
pursuant to the Availability of Waiver Memorandum released on April 10, 2020.  The County 
is preparing a strategy to ensure all postponed projects are monitored as soon as it is safe for 
County staff to do so. 
 
To ensure that all projects built using HOME funds continue to meet program requirements, 
San Bernardino County maintains a spreadsheet listing all units and their date of last 
inspection.  Each year, County staff inspects a statistically valid sample* of all HOME units.  
Inspections include an on-site examination of the unit’s physical condition using HUD’s 
Uniform Physical Condition Standards, American Disabilities Act, Uniform Federal 
Accessibility Standards, Section 504 Accessibility compliance and other law related to physical 
site compliance.  In addition, staff performs desk reviews to ensure all files are complete and 
meet program specifications including tenant files with income and demographic information 
and project files with all financial information, Fair Housing Marketing Plans, and compliance 
documentation.  Following the inspection, the County issues a letter to the project’s owners 
identifying any findings and deficiencies, and outlines timeframe to address the issues and 
may undergo re-inspections; the timeframes are determined by the extent of remediation 
required and can vary from 30 to 90 days, with the possibility for extensions, if requested.  
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Once all deficiencies have been corrected, a final clearance letter is issued.  Section CR-50 
HOME 91.520(d) provides the detailed results of HOME inspections.  The tenant demographic 
and fair housing documentation are used by the County to update its annual Action Plan to 
Affirmatively Further Fair Housing. 
 

CDBG and CDBG-CV Programs 
The County applies the same risk assessment and monitoring approach to both the CDBG 
and CDBG-CV programs.  To ensure compliance with CDBG regulations, the County 
evaluates and documents the eligibility of all grant-funded activities, places under contract all 
sub-awards to qualified and eligible sub-recipients and tracks the status of all sub-award 
contracts.  The County obtains monthly or quarterly progress reports and direct benefit reports 
covering all grant funds expended to document that at least 51% of clients benefitted had 
low or moderate incomes. 
 

Like the HOME program, the County’s CDBG monitoring also includes desk reviews and 
on-site monitoring to evaluate the performance and contract compliance status of all sub-
recipients, including cities, County departments, and community-based organizations (CBOs).  
Desk reviews check project financials, labor compliance and participation in the County’s 
online labor compliance tracking system along with certifying that the subrecipient 
(Participating Cities) and contractor conduct outreach to attempt to hire minority businesses 
during construction.  On-site monitoring inspects for key project components during a site visit 
to the subject property or location where services are provided.  The project/service must 
be consistent with what was proposed in order to pass inspection and ensure that local 
and national objectives are being met. Following inspections, letters are issued with 
results.  In cases where corrective actions are needed, a three-month workout period is set, 
followed by a re-inspection. 
 
CDH treats monitoring as an ongoing process beginning with the eligibility review and 
concluding with the grant closeout.  Since the outbreak of the pandemic in early 2020, it 
was necessary for CDH to adjust its monitoring procedures in order to maintain safe 
environments for its employees, grantees and subrecipient.  
 
During the program year, the County completed a risk assessment for each of its 13 CDBG 
Cooperating Cities and 13 CDBG-CV Cooperating Cities, and six County CDBG-CV 
subrecipients.  Of the 32 CDBG and CDBG-CV subrecipients 32 out of 32 CDBG and CDBG-
CV subrecipients were rated as being of low risk for non-compliance.  
 
As regional health conditions improve, CDH anticipates resuming its on-site monitoring 
procedures and will consider initiating virtually on-site monitoring with its CDBG and CDBG-
CV.  
 



56  

ESG and ESG-CV Programs 
The County applies the same risk assessment and monitoring approach to both the ESG and 
ESG-CV programs.  Emergency Solutions Grant (ESG) funded activities are carried out 
by subrecipient non-profit organizations that provide emergency shelter, supportive 
services, homelessness prevention short and long-term housing solutions for individuals 
and families who are homeless or at risk of homelessness.  Sub-recipient contracts are 
prepared by the County and executed with service providers.  The County monitors 
contract performance, including compliance with all ESG regulations. 
 

The County generally conducts an annual on-site monitoring of its ESG service providers, 
however, high-risk subrecipients (as determined by a risk assessment score) may be monitored 
twice during the program year.  Besides a high-risk assessment score, some other extenuating 
circumstances may also warrant more frequent monitoring by the County.  A prearranged date 
(and time) is set, and service providers are given a Monitoring Checklist identifying what 
will be inspected.  These inspections review service performance; completeness of service 
provider files, client/beneficiary files, and contract activity files; fiscal management and 
insurance; and for emergency shelters, housing quality. 
 
Desk audits of expenditures and eligible uses of the funding are conducted as part of the 
claim reimbursement process, as they are submitted by subrecipients, which generally 
occurs monthly.  Reviews ensure that the agency is expending funds on eligible uses, 
serving eligible clients, and meeting goals of the program.  Each reimbursement request 
must be accompanied by a Claims Certification Checklist confirming that required steps 
have been taken and appropriate procedures followed.  Specific checklist items include, 
but are not limited to, client reporting data, data input into the Homeless Management 
Information System (HMIS), certification of homelessness or at-risk-of-homelessness, 
income verification or self-certification forms, and habitability standards, fair market rents and 
rent reasonableness, if applicable and other fiscal documentation is required to be submitted 
as part of the reimbursement process. 
 

As a recent programmatic implementation to the monitoring process now includes a 
quarterly desk monitoring report to track progress, inconsistencies noted during the 
monthly desk audits, review of performance and progress, etc.  All concerns are noted, and 
sub-recipients are given an opportunity to remediate and/or revise processes to address 
deficiencies during the program year in the hopes of properly positioning the sub-recipients 
for an annual onsite monitoring without findings/concerns or programmatic deficiencies. 
 
For the ESG and ESG-CV program, monitoring occurs several times a year.  Nine ESG and 
ESG CV subrecipients received a desk audit on a quarterly basis for their ability to: meet their 
programmatic and financial goals, collaborate with the Coordinated Entry System, submit their 
claims on a timely basis, adhere to their performance measures, adhere to the ESG and ESG-
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CV program requirements and responsibilities, and adhere to federal intake and program 
eligibility requirements.  Due to a reduction in staff, year-end program audits were not 
completed.  New staff were hired in May 2022 and the year-end program audits will be 
completed during PY 2022-23.  
 
Citizen Participation Plan 91.105(d); 91.115(d) 
 
Description of the efforts to provide citizens with reasonable notice and an opportunity 
to comment on performance reports. 
 

San Bernardino County’s Citizen Participation Plan meets HUD’s requirements referenced 
at 24 CFR 91.105(b) for citizen participation in all HUD grants programs.  A draft of the PY 
2021-22 CAPER for public comment for a 15-day period that commenced on September 12,  
2022 and concluded September 27, 2022. Opportunity to comment on the draft was 
advertised in English and Spanish in six newspapers serving the County of San Bernardino, 
made available in the CDH office and on the County’s website.  On Tuesday, September 27, 
2022, the San Bernadino County Board of Supervisors reviewed and voted unanimously to 
approve the 2021-22 CAPER immediately following the presentation and public comments. 
 
Public Comment Received 
A public hearing was held at the San Bernardino County Board of Supervisors meeting on 
Tuesday, September 27, 2022, where public comments were received from one Supervisor 
and three community members, one of which also provided written comment. Prior to the public 
hearing, one letter was received. Comments received from the Supervisor gave kudos to 
Community Development and Housing Department for their outreach, public improvements, 
housing and homelessness program efforts. He asked that staff consider how to utilize unused 
vouchers from the Housing Authority of San Bernardino County (HASBC) in existing and future 
projects.  
  
Three community members representing non-profits raised concern for the short time that was 
given to expend allocated funds and the length of time that has taken to be reimbursed.  The 
County addressed these concerns with non-profit partners individually and has worked with 
related departments to revise internal processes and will see that reimbursements occur timely 
in the future. The third speaker also submitted a written letter that echoed his verbal comments 
and recommended several revisions be made to the 2021-22 CAPER related to affirmatively 
further fair housing. Relevant revisions have been incorporated. In addition to the above 
regarding reimbursements, the third speaker provided encouraging words and appreciation, 
specifically related to the homelessness efforts and program tracking.  
 
Other concerns were raised during the public hearing that were not directly related to the 
CAPER itself, but about short-term rental housing, which was another item on the Board of 
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Supervisor’s Agenda and therefore these concerns were not accepted into this document.  
However, CDH will continue to collaborate with Land Use Services and other related 
departments on short-term rental housing and other potential barriers to providing affordable 
housing opportunities in the County.  
 
For a copy of the written comments received, see Attachment 2 – Public Notices and Comment.  
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program 
objectives and indications of how the jurisdiction would change its programs as a 
result of its experiences. 
 
While the COVID-19 pandemic continues to present many challenges for the County and its 
residents, the appropriation of significant recovery funds by Congress is enabling the 
implementation of new and innovative programs.  Because of the urgent nature of pandemic 
relief and the often-shorter expenditure timeframes attached to the recovery funds, the County 
has in some cases shifted its focus to prioritize these more time-sensitive programs. 
 
The County Board of Supervisors approved the 2022 Homeless Strategic Action Plan June 14, 
2022.  This new Plan will increase the efficacy and expand the impact of the County’s housing 
and homeless programs with the goal of aligning and coordinating the County’s capacity, 
investment, and resources with other community efforts to address homelessness. 
 

Otherwise, the CDBG Program continues to focus on public services, public facilities 
improvements, and major capital improvement projects.  The County has continued to 
prioritize funding for capital infrastructure projects, such as street, curb, gutter, and sewer 
improvements/expansions while its participating cities choose to fund a wider array of projects, 
typically including various public service activities.  
 

Does this Jurisdiction have any open Brownfields Economic Development Initiative 
(BEDI) grants? 
 

San Bernardino County is not a BEDI grantee. 
 

Brownfields Economic Development Initiative (BEDI) grantees- Describe 
accomplishments and program outcomes during the last year. 
 

San Bernardino County is not a BEDI grantee. 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under 
the program to determine compliance with housing codes and other applicable 
regulations 
 
The County’s HOME-assisted rental portfolio consists of 40 developments each containing 
varying numbers of housing units.  The 2013 HOME Final Rule 92.504(d)(A) requires that on-
site inspections must occur within 12 months of completion and at least once every three 
years thereafter during the period of affordability.  The initial inspection is inclusive of, but not 
limited to, review of tenant files to ensure income and rent eligibility.  The initial inspection 
also entails physical site inspections of units and common areas to ensure compliance with 
UPCS, ADA, Section 504, and other laws and regulations governing physical site.  
 
Pursuant to the CARES Act Flexibilities Mega Waiver released on April 10, 2020, and to 
adhere to the federal requirements, San Bernardino County Community Development and 
Housing Department (CDH) applied for and received a waiver for on-site inspections of 
HOME-assisted rental housing in an effort to protect the health and safety of the tenants and 
County staff. CDH continued conducting desk audits through the PY 2021-22.  In March of 
the PY 2021-22 CDH entered into agreement with compliance consultants to monitor the 
HOME restricted housing units and ensure compliance with the HOME regulatory 
requirements, income and rent limits, and applicable property standards. 
 
The table on the following pages summarizes the results of desk audits and on-site physical 
inspections that were conducted during PY 2021-22. 
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PY 2021-22 MONITORING OF HOME-ASSISTED PROJECTS 

Property Name 
& Address 

HOME 
Units 

Total 
Units 

Findings Follow-up Action 

 
A Better Way Apt 

 
4 

 
4 

 
No Site Inspections, due to 
COVID19.  Tenant Income 
recertifications calculated 
incorrectly, not on time and 
over income unit.  3 
Findings issued.   

 
Letter of findings issued 10/18/21.  

Worked with management to 
remediate, deadline to respond 

11/1/2021.  Documentation 
requested provided.  Letter of 

Completion issued 11/10/2021. 

 
Scattered Site-Kingsley 6 6 

 
No Site Inspections, due to 
COVID19.  Tenant Income 
Certifications amounts not 
matching the compliance 
report and income 
calculated incorrectly.  Over 
Income unit.  1 Finding and 
2 concerns issued.   

 
Monitoring letter issued 10/13/2021. 
Worked with management to 
remediate, deadline to respond  
10/27/2021.  Documentation 
requested provided.  Letter of 
Completion issued 11/2/2021. 

 
Scattered Site- Pradera 8 8 

 
No Site Inspections, due to 
COVID19.  Recertification 
documentation was 
missing information.  2 
concerns issued.   

 
Monitoring letter issued on 
10/13/2021.  Management 
remediated concerns, deadline to 
provide documentation 10/27/2021.  
Letter of Completion issued 
11/2/2021. 

 
Tierra Serrano 74 75 

No Site Inspections, due to 
COVID19.  Asset 
verification form missing in 
the tenant’s files.  1 Finding 
issued.   

Monitoring letter issued on 
09/09/2021.  Worked with 
management to remediate, deadline 
10/15/2021.  Letter of Completion 
issued 10/13/2021. 

 
Citrus Grove 40 160 

 
No Site Inspections, due to 
COVID19.  Over income 
unit, missing supportive 
documentation, incomplete 
income documentation to 
calculate household annual 
income, compliance report 
numbers different from TIC.  
5 Findings and 2 Concerns 
issued.   

 

Monitoring letter issued on  
12/14/2021.  Worked with 
management to remediate, deadline 
1/22/2021.  Letter of Completion 
issued 3/16/22. 

 
Crossings Apt 

 
 
 
 

11 

 
 
 
 

100 

 
No Site Inspections, due to 
COVID19.  Missing bank 
information as part of the 
tenant income cert, 
compliance report amounts 
different from tenant TIC.  1 
Finding and 2 concerns 
issued.   

 
Letter of findings issued 
11/22/2021.  Working with 
management to remediate, deadline 
12/3/2021.  Completion Letter 
issued 12/9/2021.  
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Property Name 
& Address 

HOME  
Units 

Total 
Units 

Findings Follow-up Action 

 
 
 

The Village at Redlands 
 
 
 
 
 
 
 

 
 
 

11 

 
 
 

40 

 
 
Site Inspection completed.  
 

 
 
Tenant files under review.  
Monitoring results still in progress. 

Dumosa Senior Village 

 
 
 
 

11 

 
 
 
 

75 

 
 
Site Inspection completed.  
 

 
 
Tenant files under review.  
Monitoring results still in progress. 

Lantern Woods Apt 

 
 
 
 

          28 

 
 
 
 

29 

 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 

Impressions at Valley Center 

    
 
 
 

11   

 
 
 
 

100 

 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 

Sunrise Vista 

 
 
 
 

156 

 
 
 
 

156 

 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 

Golden Apt 
 

 
 
 

38 

 
 
 

39 

 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 
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Property Name & 
Address 

 

 
HOME  
Units 

 

 
Total 
Units 

 

 
Findings 

 
Follow-up Action 

Sunset Pointe 

 
 
 
 

144 

 
 
 
 

144 

 
 
Site Inspection completed. 

 
 
Tenant files under review.  
Monitoring results still in progress 

Scattered Site Papago 

 
 
 
 

9 

 
 
 
 

9 

 
 
Site Inspection completed. 

 
 
Tenant files under review.  
Monitoring results still in progress 

Scattered Site Pueblo 

 
 
 
 

4 

 
 
 
 

4 

 
 
Site Inspection completed. 

 
 
Tenant files under review.  
Monitoring results still in progress 

Scattered Site Dumosa 

 
 
 
 

11 

 
 
 
 

11 

 
 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 

Scattered Site Pradera 

 
 
 
 

8 

 
 
 
 

8 

 
 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 

Scattered Site Bandera 

 
 
 
 

8 

 
 
 
 

8 

 
 
Site Inspection completed.   

 
 
Tenant files under review.  
Monitoring results still in progress. 
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Property Name & 
Address 

 
HOME 
Units 

 
 

 
Total 
units 

 
 

 
Findings 

 
Follow-up Action 

Horizons at Yucaipa 

 
 
 
 

24 

 
 
 
 

50 

 
Site Inspection completed.   

 
Tenant files under review.  
Monitoring results still in progress. 

Redwood Terrace 

 
 
 
 

11 
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Site Inspection completed.   

 
Tenant files under review.  
Monitoring results still in progress. 

Scattered Site- Kingsley 

 
 
 
 

6 

 
 
 
 

6 

 
Site Inspection completed.   

 
Tenant files under review.  
Monitoring results still in progress. 

Table 15 - HOME Project Monitoring 
 
 
Assessment of the jurisdiction’s affirmative marketing actions for HOME units.  
92.351(b) 
 
Affirmative Marketing Actions for HOME Program 
 
San Bernardino County Community Development and Housing Department (CDH) is 
committed to affirmative marketing, which is implemented in the HOME Program through a 
specific set of steps that CDH and participating groups follow.  Affirmative marketing steps 
consist of actions to provide information and otherwise attract eligible persons in the housing 
market area to the available housing without regard to race, color, national origin, sex, 
religion, familial status, or disability.  Affirmative Fair Housing Marketing (AFHM) plans and 
affirmative marketing procedures are required by the HOME Investment Partnerships 
(HOME) Program Final Rule (24 CFR Part 92) and are included in applications and 
written agreements for San Bernardino County (County) HOME funds administered by 
CDH.  The County’s policy is to distribute information to the public regarding fair housing 
laws, as well as its own guidelines, for participation in the HOME Program.  In accordance 
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with Federal Regulations (24 CFR 92.351), the County adopted an affirmative marketing 
policy and procedures.  The County is committed to equal opportunity in housing choices 
in the local housing market without discrimination based on race, color, religion, sex, 
national origin, familial status, or disability.  Community Housing Development 
Organizations (CHDOs), developers and/or owners, of HOME Program funded projects 
containing five or more units, must comply with the affirmative marketing requirements to 
receive assistance.  Affirmative marketing procedures must continue throughout the period 
of affordability.  
 
Informing Affected Parties 
CDH informs the public, potential tenants, and property owners about federal fair housing 
laws and the affirmative marketing policy using the following methods: 
• Equal Housing Opportunity logotype or slogan in press releases, news advisories, 

solicitations for CHDOs, developers and/or owners and in all written communications. 
• Advertising in print and electronic media that is used and viewed or listened to by those 

identified as least likely to apply. 
• Fair housing signage will be posted throughout the County. 
• CDH Staff will attend local fair housing update training sponsored by HUD and other 

local organizations to keep current with new developments and//or regulations. 
• CDH Staff will ensure CHDOs who own and manage HOME-assisted properties have a 

plan in place that ensures tenant participating in property operations. 
 

CDH has established procedures to ensure that CHDOs, developers and/or owners of 
rental housing developments assisted by the HOME Program solicit applications from 
persons in the housing market who are not likely to apply for the housing without special 
outreach.  The CHDOs, developers and/or owners solicit applications through such 
locations as community-based organizations, places of worship, employment centers, fair 
housing groups, and housing counseling agencies. 
 
Evaluation 
CDH has established monitoring procedures to assure that each CHDO, developer and/or 
owner of rental housing adheres to the established requirements and practices in order to 
carry out the affirmative marketing procedures. The effectiveness of CDH’s affirmative 
marketing actions is evaluated annually, and CDH will take corrective actions if it finds 
that property owners fail to carry out required procedures.  CDH incorporates the 
affirmative marketing requirements into the affordable housing agreements and informs 
developers, owners, and property management about ways to improve current procedures.  
Those who fail to meet the requirements or to make suggested improvements will be 
disqualified from future participation in the HOME Program. 
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Labor Compliance 
San Bernardino County Community Development and Housing Department (CDH) provides 
“Labor Compliance Provisions” as an “Attachment D” to all construction bids and executed 
construction contracts. Contractors and subcontractors attest, on a required form, that they 
have an Affirmative Action Program.  If they do not, they agree to abide by the County’s 
Affirmative Action Program in CDH’s “Attachment D” of the bid package and/or the Labor 
Compliance Contract Addendum of the construction contract.  CDH attends pre-
construction (Pre-Con) meetings prior to the commencement of construction with 
contractors and subcontractors to review Labor Compliance Provisions and requirements. 
 
CDH utilizes a labor compliance software program known as LCP-tracker which provides a 
cloud-based system for submitting certified payrolls, construction site compliance, and 
workforce reporting.  Through LCP-tracker CDH is also able to maintain data on the 
ethnicity, race, and gender of the contractors and subcontractors that enter into construction 
contracts with CDH’s HOME Program. 
 
CDH has formed partnerships with the Workforce Development Department (WDD) and 
the Housing Authority of the County of San Bernardino (HACSB) in order to connect 
contractors with employment services offered by the two agencies which provide 
opportunities to County residents and businesses. 
 
As part of the construction contract, contractors are mandated to meet with WDD and 
HACSB to learn about the employment services they provide.  Contractors are required to 
submit a form signed by WDD and HACSB confirming that they met with the agencies. 
 
The County’s HOME Agreement includes language regarding labor compliance and 
equal opportunity. 
 
Section 3 
CDH has adopted a Section 3 Plan.  The County’s HOME Agreement includes language 
regarding Section 3 requirements, minority and women-owned contactors, and training 
opportunities.  Contracts also require the inclusion of a Section 3 clause in every subcontract 
subject to compliance with regulations in 24 CFR Part 75. 
 
Refer to IDIS reports to describe the amount and use of program income for 
projects, including the number of projects and owner and tenant characteristics 
 
A total of $346,543.51 in HOME program income (PI) was received during PY 2021-22.  This 
program income will be used toward development of units via new construction and/or 
acquisition and rehabilitation projects.  During PY 2021-22, $1,231,020.73 in HOME PI was 
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used toward construction of Las Terrazas Apartments, a family rental community consisting 
of 112 apartments including 12 permanent supportive housing units set aside for homeless, 
special needs tenants with mental health conditions.  
 
 
Describe other actions taken to foster and maintain affordable housing.  91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of 
affordable housing).  91.320(j) 
 
For PY 2021-22 CDH committed HOME funding to foster and maintain affordable housing 
throughout San Bernardino County through the ongoing development of the following HOME 
affordable housing developments: 1) Bloomington Grove III; 2) Arrowhead Grove II; and 3) 
Las Terrazas Apartments; and 4) Rialto Metrolink South.  CDH establishes and maintains 
inter- and intradepartmental, interagency, public, and private partnerships for the purposes 
of layering and leveraging capital, fiscal, human and resources to generate opportunities to 
create and develop affordable housing opportunities.  
 
Bloomington Grove III 
A public-private partnership with Related California (Affordable Housing Developers), 
Bloomington Grove III is the third phase of this multi-use development and will consist of 98 
affordable apartments nestled around a community building with computer lab and laundry 
area, two tot lots and barbeque areas.  Twenty apartments have been reserved for special 
needs residents through direct referrals from San Bernardino County Mental Health Department 
and the Inland Empire Health Plan.  Onsite social services for residents will be provided by 
PATH and the Boys and Girls Club of Fontana and include educational, health and wellness 
classes along with computer training and financial literacy.  In addition to the 
residential component, the development will include a new 8,500 square foot public park 
community center that will provide facilities and services for the future public park that will be 
located to the north of the development, which broke ground in 2020.  The development 
consists of 98 affordable family units (97 affordable housing units and one manager’s unit), 
including 20 PSH units for homeless residents.  Construction of the project was completed in 
November 2021.  Once fully occupied, units will be reported in PY 2022-23.  
 
Arrowhead Grove Phase II 
In 2019, the financing closed for the second onsite phase of the Arrowhead Grove 
neighborhood.  The second-phase community, referred to as Crestview Terrace, will result in 
a total of 184 units of mixed income family apartments and complete the HUD-required one-
for-one replacement of the original 252-unit public housing project referred to as Waterman 
Gardens. 
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The new construction will provide 147 affordable one- and four-bedroom family units with an 
additional 35 market-rate units interspersed across the site and two units for property managers.  
One hundred thirty-six new affordable housing units have already been built in previous phases 
of this project.  Construction of the project was completed in December 2021.  Once fully 
occupied, units will be reported in PY 2022-23.  
 
Las Terrazas Apartments 
Las Terrazas Apartments is an affordable multi-family apartment complex currently in 
development near the City of Colton.  The family community will consist of 112 apartments 
ranging in size from 525 to 1,020 net livable feet.  The building mix consists of five residential 
buildings, one community building, and one Pre-School building, all constructed on one six-acre 
site.  The project includes 12 permanent supportive housing units for homeless, special need 
clients with mental health conditions for whom the Department of Behavioral Health (DBH) will 
provide the supportive services.  The project began construction in fall of 2020, received 
temporary occupancy in June of 2022 and has initiated the lease-up process.  All the HOME 
beneficiaries will be reported in PY 2023-24 once full occupancy has been achieved. 
 
Rialto Metrolink South  
The Rialto Metrolink South project is an affordable apartment complex currently in development 
in the City of Rialto.  The development will consist of 55 total units: 23 one-bedroom, 15 two-
bedroom and 17 three-bedroom units.  The project began construction in the spring of 2022 and 
is scheduled to be completed in 2024. 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in SAGE 

 
For Paperwork Reduction Act 

 
1. Recipient Information—All Recipients Complete 

 
 
Basic Grant Information 
Recipient Name San Bernardino County 
Organizational DUNS Number 073590812 
EIN/TIN Number 956002748 
Identify the Field Office Los Angeles 
Identify CoC(s) in which the 
recipient or sub-recipient(s) will 
provide ESG assistance 

CA-609 San Bernardino County Continuum of 
Care

 
ESG Contact Name 
Prefix 
First Name Shanikqua 
Middle Name 
Last Name Freeman 
Suffix 
Title 
Phone 
Email 

Deputy Director  
(909) 387-4327 
Shanikqua.Freeman@cdh.sbcounty.gov

file://sbcounty.gov/EDA/CDH/comdev/CDBG%20Docs/CAPER-APR/2020-21%20CAPER/CAPER/Shanikqua.Freeman@cdh.sbcounty.gov
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ESG Contact Address 
Street Address 1 385 North Arrowhead Avenue, 3rd Floor 
Street Address 2 
City San Bernardino, CA 
State California 
ZIP Code 92415-0043 
Phone Number (909) 387-4327 
Extension 
Fax Number (909) 387-4415 
Email Address Shanikqua.Freeman@cdh.sbcounty.gov 

 
 

ESG Secondary Contact 
Prefix 
First Name Marisela  
Last Name Manzo 
Suffix 
Title Housing Project Manager II 
Phone Number (909) 501-0634 
Extension 
Email Address Marisela.Manzo@cdh.sbcounty.gov 

 
 
2. Reporting Period—All Recipients Complete 
Program Year Start Date 07/01/2021 

Program Year End Date 06/30/2022 

file://sbcounty.gov/EDA/CDH/comdev/CDBG%20Docs/CAPER-APR/2020-21%20CAPER/CAPER/Shanikqua.Freeman@cdh.sbcounty.gov
mailto:Marisela.Manzo@cdh.sbcounty.gov
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3a. Sub-recipient Form – Complete one form for each sub-recipient 
 

Sub-recipients or Contractor Name: Inland Temporary Homes 
City: Loma Linda 
State: CA 
Zip Code: 92354 
DUNS Number: 132551560 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: $47,330 
 
Sub-recipients or Contractor Name:  Lutheran Social Services of Southern California 
City:  San Bernardino 
State: CA 
Zip Code: 92405 
DUNS Number: 198953929 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount Fed ESG 21-22 $50,000; Fed ESG-CV $66,750 
 
Sub-recipients or Contractor Name:  Mercy House 
City:  Santa Ana 
State: CA 
Zip Code: 92702 
DUNS Number: 87979165 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: Fed ESG 21-22 $100,347; Fed ESG-CV 
$122,290 
 
Sub-recipients or Contractor Name:  Salvation Army, California South Division 
City: Carson 
State: CA 
Zip Code: 90746 
DUNS Number: 074629460 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: Fed ESG 21-22 $29,166; Fed ESG-CV 
$233,334 
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Sub-recipients or Contractor Name:  Family Assistance Program 
City:  Victorville 
State:  CA 
Zip Code: 92395 
DUNS Number: 171966906 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: Fed ESG 21-22 $100,347; Fed ESG-CV 
$122,290 
 
Sub-recipients or Contractor Name:  Victor Valley Family Resource Center 
City:  Hesperia  
State: Ca 
Zip Code:92393  
DUNS Number: 830860354 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: Fed ESG 21-22 $39,839; Fed ESG-CV 
$1,212,560.16 
 
Sub-recipients or Contractor Name:  HACSB- Housing Authority of the County of San 
Bernardino 
City:  San Bernardino 
State: Ca 
Zip Code: 92408 
DUNS Number: 118390368 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: ESG- CV2 $3,500,000 
 
Sub-recipients or Contractor Name:  Inland Housing Solutions 
City: Loma Linda 
State:  CA 
Zip Code: 92354 
DUNS Number: 132551560 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: Fed ESG 21-22 $275,790; Fed ESG-CV 
$185,500 
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Sub-recipients or Contractor Name:  Knowledge, Education for your Success Inc, (KEYS) 
City: San Bernardino 
State: CA 
Zip Code: 92408 
DUNS Number: 035019381 
Is sub-recipient a victim services provide: No 
Sub-recipient Organization Type: Other Non-profit organization 
ESG Subgrant or Contract Award Amount: ESG-CV $950,000 
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CR-65 - Persons Assisted 
4. Persons Served 

 
The complete number of persons served under each activity listed below may 
reflect duplicate counts across activities. 

4a. Complete for Homelessness Prevention Activities 
 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 16 – Household Information for Homeless Prevention Activities 
 
 
4b. Complete for Rapid Re-Housing Activities 

 
Number of Persons in 
Households 

Total 

Adults 22 
Children 6 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 28 

Table 17 – Household Information for Rapid Re-Housing Activities 
 
 
4c. Complete for Shelter 

 
Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 18 – Shelter Information 
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4d. Street Outreach 
 

Number of Persons in 
Households 

Total 

Adults 0 
Children 0 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 0 

Table 19 – Household Information for Street Outreach 
 
4e. Unduplicated Totals for all Persons Served with ESG 

 
Number of Persons in 
Households 

Total 

Adults 22 
Children 6 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 28 

Table 20 – Household Information for Persons Served with ESG 
 
5. Gender—Complete for All Activities 

 
 Total 
Male 17 
Female 11 
Transgender 0 
Don't Know/Refused/Other 0 
Missing Information 0 
Total 28 

Table 21 – Gender Information 
 

6. Age—Complete Unduplicated Total for All Activities 
 

 Total 
Under 18 6 
18-24 1 
25 and over 21 
Don’t Know/Refused/Other 0 
Missing Information 0 
Total 28 

   Table 22 – Age Information 
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7. Special Populations Served—Complete for All Activities 
Number of Persons in Households 

Subpopulation 
Total 
Persons 
Served – 
Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Total 

Veterans 0 11 0 11 
Victims of Domestic 

Violence 0 0 0 0 

Elderly 0 2 0 2 
HIV/AIDS 0 0 0 0 

Chronically 
Homeless 0 1 0 1 

 
Severely Mentally Ill 0 1 0 1 
Chronic Substance 

Abuse 0 1 0 1 

Other Disability 0 1 0 1 
Total (may include 
duplicate counts) 0 17 0 17 

Table 23 – Special Population Served  
 
CR-70 – ESG 91.520(g) - Assistance Provided and 
Outcomes 
 
10. Shelter Utilization 

 
Number of New Units – Rehabbed 0 
Number of New Units – Conversion 0 
Total Number of bed - nights available 0 
Total Number of bed - nights provided 0 
Capacity Utilization 0 
Table 24 – Shelter Capacity 
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11. Project Outcomes Data measured under the performance standards 
developed in consultation with the CoC(s) 
 
In consultation with San Bernardino County Continuum of Care, San Bernardino 
County established a homeless partnership consisting of community and faith-based 
organizations, educational institutions, non- profit organizations, private industry, and 
federal, state, and local governments.  The partnership committee established a 
network of service delivery to aid the homeless and those at-risk for homelessness 
through coordination of services and resources, collaboration, communication, and 
planning.  The partnership committee continually develops and implements 
performance standards to measure the effectiveness at targeting those who need the 
assistance most, reducing the number of people living on the streets or emergency 
shelters; shortening the time people spend homeless, and reducing each participant’s 
housing barriers or housing stability risks. 
 
The County’s measures evaluate program efficacy and how effectively the program, 
overall, serves the targeted populations and clients in need, based on level of need; 
measuring outcomes and, again the efficacy of the provision of services that ultimately 
lead to: 1) assisting those who exhibit the most need and have been prioritized by the 
CES system; 2) reducing episodes of homelessness (sheltered and unsheltered); 3) 
reducing the time homelessness is experienced by rehousing clients as rapidly as 
possible; 4) reducing barriers to housing and embracing Housing First practices. 

 
The County assisted 28 persons, with a total of 25 exiting a funded program during the 
program year.  Of those 25 exits, nine (36%) exited the program to some form of 
permanent housing.  None of the individuals exited to some form of temporary housing 
(such as a hotel or motel).  Eight percent of those leaving a Program exited to a place 
not meant for habitation and 56% exited without an exit interview meaning there is no 
data available on the type of housing they transitioned into. 
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CR-75 – Expenditures 
11. Expenditures 

 
11a. ESG Expenditures for Homelessness Prevention 

 
 Dollar Amount of Expenditures 

in Program Year* 
 2016 2019 2020 
Expenditures for Rental Assistance $0 $0             $0 
Expenditures for Housing Relocation 
and Stabilization Services - Financial 
Assistance 

$0   $0 $0 

Expenditures for Housing Relocation 
& Stabilization Services - Services 

$0   $0 $0 

Expenditures for Homeless 
Prevention under Emergency Shelter 
Grants Program 

$0   $0 $0 

Subtotal Homelessness Prevention $0 $0 $0 
Table 25 – ESG Expenditures for Homelessness Prevention 
 

11b. ESG Expenditures for Rapid Re-Housing 
 
 Dollar Amount of Expenditures 

in Program Year 
 2016 2019 2020 
Expenditures for Rental Assistance $47,329.51 $0 $0 
Expenditures for Housing Relocation 
and Stabilization Services - Financial 
Assistance 

$0   $0   $0 

Expenditures for Housing Relocation & 
Stabilization Services - Services $0 $0 $0 

Expenditures for Homeless Assistance 
under Emergency Shelter Grants 
Program 

$0 $0 $0 

Subtotal Rapid Re-Housing $47,392.51 $0 $0 
Table 26 – ESG Expenditures for Rapid Re-Housing 
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11c. ESG Expenditures for Emergency Shelter 
 
 Dollar Amount of Expenditures in Program Year 
 2016 2019 2020 
Essential Services $0 $0   $0 
Operations $0 $0 $0 
Renovation (none) – Motel 
Vouchers 

$0 $0 $0 

Major Rehab $0 $0 $0 
Conversion $0 $0 $0 
Subtotal             $0 $0 $0 

Table 27 – ESG Expenditures for Emergency Shelter 
 
11d.  Other Grant Expenditures 

 
 Dollar Amount of Expenditures in Program Year 
 2016 2019 2020 
Street Outreach $0 $0 $0 
HMIS $0 $0 $0 
Administration $0 $6,126.68 $14,235.60 

Table 28 - Other Grant Expenditures 
 
11e. Total ESG Grant Funds* 

 
Total ESG Funds 

Expended 
Program Year 

2016 
Program Year 

2019 
Program Year 

2020 
Annual Expenditures $47,329.51 $6,126.68 $14,235.60 

Table 29 - Total ESG Funds Expended 
*Does not include accruals 

 
11f. Match Source 

 
 Program Year 

2016 
Program Year 

2019 
Program 

Year 2020 
Other Non-ESG HUD Funds $0 $0 $0 
Other Federal Funds $0 $0 $0 
State Government $0 $0 $0 
Local Government $0 6,126.68 $14,235.60 
Private Funds $0 $0 $0 
Other $47,329.51 $0 $0 
Fees $0 $0 $0 
Program Income $0 $0 $0 
Total Match Amount $47,329.51 6,126.68 $14,235.60 

Table 30 - Other Funds Expended on Eligible ESG Activities 
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11g. Total 
 

Total Amount of Funds 
Expended on ESG 

Activities 

Program Year 
2016 

Program Year 
2019 

Program Year 
2020 

Total Funds $47,329.51 $6,126.68 $14,235.60 
Table 31 - Total Amount of Funds Expended on ESG Activities 
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PR26—CDBG Financial Summary 
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PR26—CDBG‐CV Financial Summary 
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SAGE Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



https://www.sagehmis.info/secure/default.aspx




ESG Information from IDIS
As of 8/19/2022

2021 E21UC060503 $633,286.00 $544,753.00 $0 $633,286.00 10/27/2021 10/27/2023

2020 E20UC060503 $635,741.00 $116,686.00 $14,235.60 $621,505.40 10/23/2020 10/23/2022

2019 E19UC060503 $610,885.00 $45,816.00 $45,816.00 $565,069.00 7/31/2019 7/31/2021

2018 E18UC060503 $586,907.00 $530,886.20 $414,699.20 $172,207.80 8/7/2018 8/7/2020

2017 E17UC060503 $586,074.00 $529,374.93 $439,018.29 $147,055.71 9/22/2017 9/22/2019

2016 E16UC060503 $584,769.00 $584,769.00 $584,769.00 $0 9/9/2016 9/9/2018

2015 E15UC060503 $538,992.00 $538,992.00 $538,992.00 $0 8/18/2015 8/18/2017

Total $5,097,035.21 $3,811,658.34 $2,957,911.30 $2,139,123.91

2021 2020 2019 2018 2017 2016 2015

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Expenditures No Yes Yes No No Yes No

Homelessness Prevention

Rental Assistance

Relocation and Stabilization
Services - Financial Assistance

Relocation and Stabilization
Services - Services

Hazard Pay (unique activity)

Landlord Incentives (unique activity)

Volunteer Incentives (unique
activity)

Training (unique activity)

Homeless Prevention Expenses 0.00 0.00 0.00 0.00 0.00 0.00

Rapid Re-Housing

Rental Assistance

Relocation and Stabilization
Services - Financial Assistance

Relocation and Stabilization
Services - Services 47,329.51

Hazard Pay (unique activity)

Landlord Incentives (unique activity)

Volunteer Incentives (unique
activity)

Training (unique activity)

RRH Expenses 0.00 0.00 0.00 0.00 47,329.51 0.00

Emergency Shelter

Essential Services

Operations

Renovation

Major Rehab

Conversion

Hazard Pay (unique activity)

Volunteer Incentives (unique
activity)

Training (unique activity)

Emergency Shelter Expenses 0.00 0.00 0.00 0.00 0.00 0.00

Temporary Emergency Shelter

Essential Services

Operations

Leasing existing real property or
temporary structures

Acquisition

Renovation

Hazard Pay (unique activity)

Volunteer Incentives (unique
activity)

Training (unique activity)

Other Shelter Costs

Temporary Emergency Shelter
Expenses 0.00 0.00 0.00

Financial Information

FY Grant Number Current Authorized Amount Funds Committed By Recipient Funds Drawn Balance Remaining Obligation Date Expenditure Deadline



Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

FY2020 Annual ESG Funds for FY2019 Annual ESG Funds for FY2016 Annual ESG Funds for

Non-COVID COVID Non-COVID COVID Non-COVID COVID

Street Outreach

Essential Services

Hazard Pay (unique activity)

Volunteer Incentives (unique
activity)

Training (unique activity)

Handwashing Stations/Portable
Bathrooms (unique activity)

Street Outreach Expenses 0.00 0.00 0.00 0.00 0.00 0.00

Other ESG Expenditures

Cell Phones - for persons in
CoC/YHDP funded projects (unique
activity)

Coordinated Entry COVID
Enhancements (unique activity)

Training (unique activity)

Vaccine Incentives (unique activity)

HMIS

Administration 14,235.60 6,126.68

Other Expenses 14,235.60 0.00 6,126.68 0.00 0.00 0.00

Total Expenditures 14,235.60 0.00 6,126.68 0.00 47,329.51 0.00

Match

Total ESG expenditures plus
match 14,235.60 6,126.68 47,329.51

Total expenditures plus match for all years 67,691.79
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Grantee: SAN BERNARDINO COUNTY

CDBGREPORT FOR CPD PROGRAM

PGM YR 2021

Section 3 Total By Program CDBG

Total Number of Activities
Total Labor Hours
Section 3 Worker Hours
Targeted Section 3 Worker Hours
Qualitative Efforts
    A    Outreach efforts to generate job applicants who are Public Housing Targeted Workers
    B    Outreach efforts to generate job applicants who are Other Funding Targeted Workers
    C    Direct, on-the job training (including apprenticeships)
    D    Indirect training such as arranging for, contracting for, or paying tuition for, off-site training
    E    Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching)
    F    Outreach efforts to identify and secure bids from Section 3 business concerns
    G    Technical assistance to help Section 3 business concerns understand and bid on contracts
    H    Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns
    I     Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services
    J    Held one or more job fairs
    K    Provided or connected residents with supportive services that can provide direct services or referrals
    L    Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation
    M    Assisted residents with finding child care
    N    Assisted residents to apply for/or attend community college or a four year educational institution
    O    Assisted residents to apply for or attend vocational/technical training
    P    Assisted residents to obtain financial literacy training and/or coaching
    Q    Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns
    R    Provided or connected residents with training on computer use or online technologies
    S    Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses
    T    Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act
    U    Other

22
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Grantee: SAN BERNARDINO COUNTY

Program Program
Year Field Office Grantee Activity

ID Activity Name Qualitative Efforts - Other Effort
Description

Total
Labor
Hours

S3
Worker
Hours

S3W
Benchmark
Met (25%)

Targeted
S3W

Hours

Targeted
S3W

Benchmark
Met (5%)

A B C D E F G H I J K L M N O P Q R S T U

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

CDBG

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

2021

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

LOS ANGELES

SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY

SAN BERNARDINO
COUNTY

6875

6982

7018

7034

7042

7057

7081

7085

7115

7116

7135

7149

7160

7165

7179

7185

7194

7195

7196

County: Yucaipa Reg Pk-ADA RV
Parking
County: Bloomington-
Construction of Ayala Park
Adelanto: North Adelanto
Infrastructure Improvements
County:Cucamonga - Guasti
Regional Park ADA Imps
Colton: Target Area Alley
Improvements
Highland - CDBG Street Imps

Montclair: Reeder Rnch- Hist
Preserv. Ext
Redlands: Joslyn Senior Center
Rehab  Project
Loma Linda: ADA Sidewalk
Improvements
Barstow: Lillian Park Restroom
Replacement for ADA Access
County: Pacific Village

Adelanto: Target Area Road
Rehab
Colton: Target Area Street
Improvements
Highland: Construction- Street
Rehabilitation
Redlands: Sylvan Park Restrooms
Rehabilitation Project
Yucaipa: Fourth Street - Street
Improvements
County: Big Bear (Sugarloaf)-
Baldwin Lane Sidewalk
Barstow: Covid -19 Response -
Public Facility Ventilation
Upgrades
County: Guasti Regional Park
ADA Improvements- Fishing Plat

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

Section 3 Details By Program, Program Year & Activity



U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

Section 3 Report

 DATE:

 TIME:

 PAGE:

09-28-22

18:12

3

Grantee: SAN BERNARDINO COUNTY

Program Program
Year Field Office Grantee Activity

ID Activity Name Qualitative Efforts - Other Effort
Description

Total
Labor
Hours

S3
Worker
Hours

S3W
Benchmark
Met (25%)

Targeted
S3W

Hours

Targeted
S3W

Benchmark
Met (5%)

A B C D E F G H I J K L M N O P Q R S T U

CDBG

CDBG

CDBG

CDBG
CDBG

2021

2021

2021

2021
Total

LOS ANGELES

LOS ANGELES

LOS ANGELES

Total for 2021

SAN BERNARDINO
COUNTY
SAN BERNARDINO
COUNTY

SAN BERNARDINO
COUNTY

7198

7200

7256

County: Prado Regional Park ADA
Access - Mallard Shelter
County: Muscoy - Macy Street
Sidewalk, Curb and Gutter near
Muscoy Elementary
Redlands: Senior Center
Improvement Project - Outdoor
Dining Area for Seniors

0 0 No 0 No

0 0 No 0 No

0 0 No 0 No

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legend

A Outreach efforts to generate job applicants who are Public Housing Targeted Workers 

B Outreach efforts to generate job applicants who are Other Funding Targeted Workers. 

C Direct, on-the job training (including apprenticeships).

D Indirect training such as arranging for, contracting for, or paying tuition for, off-site training.

E

F

G

H

I

J

K

L

M

N

O

P

Q

R

U

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns. 

Provided or connected residents with training on computer use or online technologies.

Other

Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for/or attend community college or a four year educational institution.

Assisted residents to apply for or attend vocational/technical training.

Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns.

Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide direct services or referrals.

Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business concerns.

Technical assistance to help Section 3 business concerns understand and bid on contracts.

T Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act.

S Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses.
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September 26, 2022 
 
Clerk of the Board 
Gary Hallen 
San Bernardino County Community Development and Housing Department (CDH): 
 
Pease accept these comments for:   
Agenda Item #83 and #85.  September 27, 2022.  Board of Supervisors Meeting. 
 
 
HUD Consolidated Annual Performance and Evaluation Report (CAPER) 2021-2022 
https://sanbernardino.legistar.com/View.ashx?M=F&ID=11264021&GUID=198C0E5C-DC0F-4973-9854-EAD5C377BCDE 
Excerpts from table on Page 45 to 49 of CAPER 2021-2022 

The following table describes specific actions undertaken by the IFHMB and/or the County during PY 2021-22 to 
affirmatively further fair housing. 
Insufficient Affordable Housing in Areas of High Opportunity Disproportionately 
Impacts Protected Classes  
Recommended Activities: 
Conduct a public planning process to develop policies to limit the negative impacts of short-term, 
whole-home rentals on the availability of affordable long-term rental housing. 
 

Year 1 Actions: 
The County has worked diligently on the public planning process and recently updated its Citizen Participation Plan 
to provide more inclusiveness. The Board of Supervisors adopted an ordinance for registration of vacation rentals. 
Ordinance 84.28 covers short-term private home rental permits are required for private homes, located in the 
mountain and desert area, that are rented for periods of thirty-days or less. Permits are required to ensure specific 
standards are met. Some of the requirements include: • Limitation of occupants and vehicles. • The owner/manager 
must provide a 24-hour phone number for complaint resolution. • Compliance with relevant Fire, Building, Zoning 
and Health and Safety Codes. Additionally, the urgency ordinance 4408 was enacted in June 2021 to add penalties 
and fines for violations of this ordinance. https://bosd3.sbcounty.gov/wpcontent/uploads/sites/50/2021/04/Board-of-
Supervisors-IncreasesFines-for-Vacation-Rental-Violations.pdf.  

 
It is surprising that the county is not claiming the Housing Element Program 4 Study as meeting the 
recommended action of the Consolidated Housing Plan.  (Please see Program 4 text below.)   
The Board of Supervisors passed at their June 14, 2022 meeting a limit of 2 STRs per person 
(grandfathering in all past owners with current permits) but has rendered that limit full of loopholes, as 
they allow corporate and LLC ownership.  But, if the County’s implementation of the policy requires a 
responsible party to come forward, with driver’s license (as is required for building permits, specifically 
those submitted by LLC’s), for each permit already granted and for all future permits to ensure that that 
individual as well as that LLC are held to the limit of 2, there could be some protections from investors to 
the community. The county has also stopped the transfer of the STR permit with the sale of the house. 
New owners have to apply for a new STR permit.  These new policies are not included in this chart.  
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The increased fines for parking violations, etc.,  shown in this CAPER chart do nothing to slow the loss of 
housing due to  conversion of housing stock to short-term rental lodgings.   
 
The fines do nothing to discourage investor take over of neighborhoods, or for investors to build short-
term rentals in lots meant for houses or to remain native desert or native landscape.  The increased cost of 
real estate due to the investor interest in a lax-policy STR market, inflates the market for all other home-
buyers and renters.  

As stated in the Housing Element Technical Report 2022 page 2-92 : 
Displacement Risk 
Displacement pressures often result from the construction of new, higher-priced housing, enabling 
or encouraging the property owners of existing rental housing to increase monthly rent based on 
comparable market rents. 

 
We recommend the following:  

1) The county should amend the CAPER to show the 2 per person limit, no transfer of the STR 
permit with sale, but acknowledge that there needs to be tight implementation of these conditions 
to be effective in discouraging investor activity.    
2) The county should amend the CAPER to show that Program 4 of the Housing Element 
Technical Report will satisfy the Recommended Study of the Consolidated Plan, as long as the 
study is conducted in parallel to the recommendations of the September 19, 2022 letter referenced 
below.   
3) The County should amend the CAPER to correct the misrepresentation in the Consolidated Plan 
April 2020 and in the May 2022 Annual Action Plan that there is a requirement by the County for 
owner-occupancy on parcels less than 2 acres. (see below #3).  There is no such policy.  
4) In reading of the CAPER, we had a hard time “following the money” for the ESG and ESG-CV 
grants. This should be made clearer.  It appears that there is a lot of HUD money sitting in the 
County’s bank, and not being used, especially when there is such need.  
We have also heard at the San Bernardino County Office of Homeless Services East Valley 
Regional Steering Committee Meeting, that ESG funding for the hard-working non-profits is 
months behind.  It seems that these non-profits should be funded prior to need, not after. The 
County should be doing whatever it can to help out these homeless services organizations.    
The CAPER appears to say that the County burdens these hard-working non-profits with also 
finding and/or quantifying matching funds so that they can then receive the ESG grants provided 
by HUD.  We feel the matching funds efforts should be the responsibility of the County, and let 
these people do the boots-on-the groundwork that takes care of the County’s residents that need 
help. Many of these folks need the help due to being displaced by the STR market pressures, along 
with other market pressures.  
5) We would also like to point out that the public was only given 15 days to comment, and that the 
CAPER report was unlikely to be found by the general public on the CDH website.  They would 
have to thought to look under “Reports”, or to search out “CAPER”.   
 

Clarity on #3: 
In emails with Bryan Anderson (CDH)  and in a zoom meeting with Director Gary Hallen (CDH) and 
Director Terri Rahhal (LUS) prior to and on 10/8/2021, we informed the CDH of a mistake in policy 
understanding that appears multiple times in the 2020 Consolidated Plan.  
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After this meeting, we were told that they would update their report to HUD with any changes to the STR 
policy, and we had the impression they would correct this misrepresentation to HUD.  This mistake, as 
well as the recommendation for a housing study both appear in these screenshots.  
There is NO POLICY, nor has there been, for owner-occupancy (“hosted”) STRs on properties less than 2 
acres in the unincorporated County.  The policy was difficult to read, in CDH’s defense.  But this was an 
easy thing to discuss between two county agencies before including it in the April 2020 Consolidated Plan 
which we believe was finalized on 2/2/2021.   
This was the County telling HUD that all is well and the worry about investors taking over neighborhoods 
was not a concern.  Well, all was certainly not well, and many people suffered – causing harm and 
displacement and loss of wealth and changing of schools.  This displacement also impacts those left 
behind, as our school enrollment is down as a result.  Significantly in certain elementary schools 
surrounded with a high percentage of STRs now occupying former family neighborhoods.  
Page 96 to 98 of the May 10, 2022 Annual Action Plan 
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This misinterpretation of the short-term rental policy was included in three locations in the 2020-2025 Consortia Consolidated 
Plan done by County Community Development and Housing Agency (CDH), thus misrepresenting (albeit unknowingly at this 
time) that the county had taken responsibility to curb investor conversion of homes to lodgings. This was not the case.  
Basically this was how CDH must have felt the case should be, but when informed that this was not the case on 10/8/2021 
instead of taking action to correct the County’s policy so that the policy would preserve housing for residents, the CDH did 
nothing to alleviate the displacement that was extreme at that time.  
April 21, 2020 (But we believe the final was 2-2-2021) 
https://content.sbcounty.gov/uploads/CDH/Reports/consolidated-plans/FINAL-San-Bernardino-County-Con-Plan-2.2.21.pdf 
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Please consider the recommendations of this September 19, 2022 Letter (attached) 
(https://assets.nationbuilder.com/mbca/pages/4076/attachments/original/1663708663/Letter_to_Heidi_Duron_re_Program_4_9
-18-22_Final.pdf?1663708663  from Center for Biological Diversity, Morongo Basin Conservation Association, Mojave 
Desert Land Trust, Unincorporated San Bernardino Together!, and Tahquitz Group of the Sierra Club while reviewing this text 
of Program 4 from the Housing Element Technical Report. 
http://www.sbcounty.gov/uploads/LUS/HousingPlans/REVISED_DRAFT_HE_SEP/HousingElement_CWP_TechReport_Draf
t_2022_Sept_tracked.pdf 
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Page 5-8 
HOUSING ELEMENT TECHNICAL REPORT SAN BERNARDINO COUNTYWIDE PLAN  
5. Housing Programs 

Program 4.  Short-term Rentals  
The proliferation of short-term, whole-home rentals can reduce the amount of available rental housing (particularly 
that which is affordable) for people who work in a seasonal and permanent basis in the Mountain and Desert regions 
(and drive up the cost of housing in the Valley region). Short-term rentals may also have a negative impact on local 
hotel/motel businesses. The County permits private homes, including ADUs, to serve as short-term rentals in the 
Mountain and Desert regions (maximum stay of 30 days). In the Valley region, private homes or ADUs must be rented 
for a term longer than 30 days.  
 
To increase the availability of long-term housing options, the County will conduct a public planning process and a 
study to determine if the County should establish a limit on the number of private homes or ADUs that can be 
developed and used as short-term rentals in the Mountain and Desert regions. The study should also evaluate the 
potential effectiveness of various incentives to encourage long-term rentals, particularly for local employees and 
lower income residents, as well as where and how many property owners are changing from long- to short-term 
rental patterns, where and how many property owners are developing new housing units explicitly for use as a 
seasonal home (by the property owner) and that is being made available to others as a short-term rental, the number 
of hosted vs. unhosted short-term rentals, and the degree of displacement that is occurring. If the study identifies a 
significant negative effect on the supply of affordable rental housing and/or motel/hotel industry, the County will 
establish incentives to encourage long-term rentals and/or limit the number of total and/or new short-term rentals that 
can be permitted in the Mountain and Desert regions.  
 
Objective: Conduct a public planning process and study to determine the current and projected impact of short-term 
rentals on the housing supply throughout the unincorporated county and on the motel/hotel businesses in the 
Mountain and Desert regions. Establish and implement strategies based on the study’s findings. Update and resubmit 
2018 through 2021 annual progress reports (APRs) and ensure that future reports account for units (ADUs, site-built 
homes, or manufactured homes) that apply for a short-term rental permit (unhosted only) and communicate this 
information to HCD to remove such units from being counted as long-term housing units (at any level of 
affordability).  
 
Responsibility: Community Development and Housing, Land Use Services  
 
Funding Source: General Fund  
 
Timeframe: Initiate study in 2022 and complete public outreach and engagement in 2023, with a target completion 
date no later than 2023. Establish and begin implementation of recommended solutions by 2024 if the study’s 
conclusions support the establishment of incentives and/or a limitation (by region and/or for specific unincorporated 
communities). By March 2023, bring forward an interim cap for consideration by the Board of Supervisors on the 
total number of short-term rental permits on an annual basis and/or a percentage of total housing units within each 
community planning area in the Mountain and Desert regions. Update 2018-2021 APRs in 2022 and adjust future 
APRs annually to remove units used for short-term rentals. 

 
 
Thank you for your consideration. 
 

 
 
Steve Bardwell 
President Morongo Basin Conservation Association 
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September 19, 2022 
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 
AND RECORD OF ACTION 

 
September 27, 2022 

 
FROM 
MARTHA ZEPEDA, Deputy Executive Officer, Community Development and Housing 
Department   
           
SUBJECT   
..Title  
2021-22 United States Department of Housing and Urban Development Consolidated Annual 
Performance and Evaluation Report and 2020-25 San Bernardino County Consolidated Plan   
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Conduct a Public Hearing to: 
a. Report on the accomplishments and progress toward completing the 2020-25 San 

Bernardino County Consolidated Plan goals. 
b. Accept public comments on the appropriateness of the County’s 2020-25 Consolidated 

Plan priority needs and goals. 
2. Approve the 2021-22 United States Department of Housing and Urban Development 

Consolidated Annual Performance and Evaluation Report.  
3. Authorize the Chief Executive Officer or the Deputy Executive Officer of Community 

Revitalization, upon consultation with County Counsel, to make any necessary minor 
adjustments to the Consolidated Annual Performance and Evaluation Report should any 
revisions be required by the United States Department of Housing and Urban Development 
and resubmit the document to the United States Department of Housing and Urban 
Development.  

4. Direct the Chief Executive Officer or the Deputy Executive Officer of Community Revitalization 
to transmit all related documents to the Clerk of the Board of Supervisors within 30 days of 
execution. 

(Presenter: Martha Zepeda, Deputy Executive Officer, 387-4351) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Promote the Countywide Vision. 
Ensure Development of a Well-Planned, Balanced, and Sustainable County. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
Approval of the 2021-22 Consolidated Annual Performance and Evaluation Report (CAPER) and 
receipt of public comments on the priority needs of the 2020-25 San Bernardino County (County) 
Consolidated Plan will not result in the use of Discretionary General Funding (Net County Cost).  
Activities listed in the attached CAPER are supported by federal block grant funds provided by 
the United States Department of Housing and Urban Department (HUD).  
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BACKGROUND INFORMATION 
On April 21, 2020 (Item No. 25), the Board of Supervisors (Board) approved the 2020-25 
Consolidated Plan and directed Community Development and Housing Department staff to submit 
the plan to HUD, including any comments received during the public comment process (heard on 
April 7, 2020, Item No. 63). On an annual basis, the County must report on the progress it has 
made in meeting its priority needs and goals listed in its 2020-25 Consolidated Plan. The 2021-
22 CAPER describes the accomplishments achieved from July 1, 2021 through June 30, 2022, 
using Community Development Block Grant (CDBG), Emergency Solutions Grant (ESG), and 
HOME Investment Partnerships (HOME) funds received from HUD. The CAPER is required for 
receiving HUD funding and is due to HUD within 90 days after the close of the grantee's program 
year (e.g., September 28, 2022). 
 
As a result of this one-year assessment, the County is in the position to meet its 2020-25 
Consolidated Plan goals and objectives by June 30, 2025.  More specifically, ESG funds spent to 
address homelessness also met the County Homeless Strategic Framework goals and objectives.  
 
As a prelude to the development of the County’s 2023-24 Annual Action Plan, the County must 
assess its 2020-25 Consolidated Plan priority needs and goals and make any necessary 
adjustments to ensure the County’s Consolidated Plan remains relevant and effective. A public 
hearing is required to allow the public to participate in this process and comment.  Any comments 
received during this public hearing will be considered and reported in the public hearing of the 
County’s 2023-24 Annual Action Plan, which will take place in Spring 2023. 
 
CAPER Accomplishments 
The following information is a summary of accomplishments for the use of CDBG, HOME, and 
ESG funds for the period of July 1, 2021, through June 30, 2022. 
 
CDBG Accomplishments  
A total of $7,709,757 in CDBG funds were expended to provide various activities throughout the 
County. Of these funds, $1,552,678 was expended to support reasonable administrative and 
planning costs (e.g., general management, oversight and coordination, fair housing activities, plan 
development, indirect costs, and submission of applications for federal programs) and $6,157,079 
was expended to assist with the following projects: 
 

• CDBG Public and Neighborhood Facilities: $4,594,145 was expended to acquire, 
improve, and rehabilitate 41 public facilities. These improvements provided low-to-
moderate income residents with increased access to community and senior centers, 
parks, museums, and other recreational facilities. Newly improved public and 
neighborhood facilities include but are not limited to: the Yucaipa Senior Center - Kitchen 
Floor; Redlands Joslyn Senior Center - Rehabilitation Project; Twentynine Palms Multi-
purpose Center – Improvements; Barstow Lillian Park - Rehabilitation and American with 
Disabilities Act (ADA) - Improvements; County Guasti Regional Park - ADA Improvements; 
County Bloomington - Construction of Ayala Park; and Yucaipa Regional Park - ADA 
Improvements at the Recreational Vehicle Parking Area. 
 

• CDBG Public Works Projects: $1,129,033 was spent on 32 public infrastructure projects. 
The projects included curb, gutter, street, and sidewalk improvements that upgraded and 
increased access for residents in low-to-moderate income neighborhoods. Newly 
improved public works projects include but are not limited to: the Adelanto Sidewalk and 
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Road Crossing project, Colton Alley Improvements at 7th and Oak, Highland Del Rosa 
Area Street Improvements, Loma Linda Street and Sidewalk Improvements, and County 
Unincorporated Montclair ADA Street and Sidewalk Improvements.  

 
• CDBG Public Service: $340,239 was spent on 68 public service projects with agencies 

receiving funding to provide services to 37,627 low-to-moderate income County residents, 
including seniors, children/youth, and disabled persons. Types of services included adult 
literacy, emergency food distribution, transportation, tenant/landlord counseling, fair 
housing education and referrals, health services, and childcare for children of women who 
are victims of domestic violence. The following public service activities supported during 
2021-22 include but are not limited to: Countywide Fair Housing and Tenant/Landlord 
Mediation Services, Barstow Desert Sanctuary Child Care Program, Colton Homeless 
Solutions Program, Grand Terrace Senior Meals and Coordinator Program, and Redlands 
Victims of Violence Supportive Services Program.  
 

• CDBG Community Projects: $93,662 was spent on community code enforcement. Code 
Enforcement activities help improve the health, safety, and quality of life for residents and 
resulted in over 575 code enforcement related inspections. Activities supported during 
2021-22 include but are not limited to: the Highland Neighborhood Revitalization Program 
– Code Enforcement, and Montclair Enhanced Code Enforcement Program. 

 
A complete list of activities accomplished during 2021-22 can be found in the CAPER, Appendix 
B – PR 26 – CDBG and CDBG-CV Financial Summary Reports.  
 
HOME Accomplishments  
A total of $7,831,278 in HOME funds were expended on affordable housing development 
throughout the County. Of these funds, $320,371 was expended to support reasonable 
administrative and planning costs (e.g., general management, oversight, and coordination, 
reporting on the program, submission of applications for State and Federal programs and indirect 
costs) and $7,510,907 was expended to assist with the financing of the following projects: 
 

• The Arrowhead Grove Phase II (Crestview Terrace) affordable housing development 
created a total of 184 housing units (147 affordable housing, 35 market rate and two 
manager units). Construction of the project was completed in December of 2021. 
 

• The Bloomington III affordable housing development resulted in 98 housing units (of which 
20 units have been designated apartments reserved for special needs residents through 
direct referrals from the San Bernardino County Department of Behavioral Health and the 
Inland Empire Health Plan) and a 7,700 square foot community center. Construction of the 
project was completed in November of 2021. 

 
• The Las Terrazas Apartment community will consist of 112 affordable units and a 2,500 

square foot preschool building located in the unincorporated area near the City of Colton. 
The Las Terrazas Project will also include 12 permanent supportive housing units for 
homeless and special needs clients with mental health conditions for whom the 
Department of Behavioral Health will provide supportive services. The Las Terrazas 
Project construction began in Fall 2020 and is scheduled to be complete by Fall of 2022. 

 
• The Rialto Metrolink South Project is an affordable apartment complex currently in 
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development in the City of Rialto.  The development will consist of 55 total units: 23 – one-
bedroom, 15 – two-bedroom, and 17 – three-bedroom. The Rialto Metrolink South Project 
began construction in Spring of 2022 and completion is scheduled for Fall of 2024. 

 
Further information about the above-mentioned HOME projects completed during 2021-22 can 
be found in the CAPER Section CR-20 - Affordable Housing 91.520(b). 
 
ESG Accomplishments 
In line with the County’s Homeless Strategic Action Plan approved June 14, 2022 (Item No. 112), 
and 2020-25 Consolidated Plan goals and objectives for addressing homelessness, a total of 
$67,691 was expended to expand homeless prevention and housing programs to provide early 
intervention. Of these funds, $20,362 was expended to support reasonable administrative and 
planning costs (e.g., general management, oversight, and coordination, reporting on the program, 
submission of applications for State and federal programs and indirect costs).  
 
During the 2021-22, one ESG service provider assisted approximately 28 extremely- low-income 
homeless individuals and persons at risk of becoming homeless by providing rapid re-housing 
services.  
 
Further information about the above mentioned ESG accomplishments can be found in the 
CAPER Section CR-65 - Persons Assisted and CR-70 – ESG 91.520(g) - Assistance Provided 
and Outcomes.  
 
CARES Act Reporting Requirements and Deadlines 
On May 19, 2020 (Item No. 109), August 25, 2020 (Item No. 75), and January 26, 2021 (Item No. 
73), the Board approved substantial amendments to the County’s 2015-20 Consolidated Plan and 
2019-20 Annual Action Plan to receive $13,103,922 in HUD Coronavirus Aid, Relief, and 
Economic Security (CARES) Act (CV1, CV2 and CV3) funding to respond to and prevent the 
spread of the Coronavirus among low- and moderate-income residents and to support a variety 
of homeless prevention, economic development, and public service activities to mitigate the 
impacts of COVID-19.   
 
CDBG-CV Accomplishments 
A total of $3,356,154 of CDBG-CV funds were expended to provide various activities throughout 
the County to prevent, prepare for, and/or respond to the spread of the Coronavirus. Of these 
funds, $187,760 was expended to support reasonable administrative and planning costs and 
$3,168,394 was expended to assist with the following projects: 
 

• CDBG-CV Economic Development: Direct Financial Assistance to For-Profit 
Business: $6,260 was spent to provide loans to small businesses in Yucaipa, which were 
converted to grants once requirements were fulfilled by each business. A total of two full-
time equivalent jobs were preserved due to the investment in these small businesses.  

 
• CDBG-CV Public Service: $1,185,568 was spent on 28 public service projects with 

agencies receiving funding to provide services to 1,216 low-to-moderate income County 
residents, including seniors, children/youth, and disabled persons. Types of services 
included food distribution, mortgage assistance, and homeless assistance. 
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households and persons, and persons with special needs to include senior centers, neighborhood 
facilities, youth centers, childcare centers, health facilities, handicapped centers, abused and 
neglected children facilities, parks and recreational facilities, and other facilities; fund non-housing 
community development proposals in unincorporated San Bernardino County that eliminate a 
threat to public health and safety to include water/sewer improvements, flood/drainage 
improvements, sidewalks, street improvements, and other infrastructure improvements.  
 
Goal #4 Provide Support for Emergency Housing and Supportive Services for the Homeless: 
Assist persons who are homeless through the development and rehabilitation of transitional 
housing; fund projects that provide supportive services and shelter to persons who are homeless.  
 
Goal #5 Cooperating Cities Provide Funding Support to Organizations Addressing the Public 
Service Needs of the County for Low-Income and Special Needs Individuals and Households: 
Fund projects in Cooperating Cities that provide recreational activities, educational opportunities, 
and job skills to youth; supportive services to low-and moderate-income households and persons 
with special needs; assistance to businesses to create and/or retain jobs for low and moderate-
income persons; and support for job training, continuing education, and employment services 
designed to assist low-and moderate-income persons obtain jobs.  
 
Goal #6 Promote Fair Housing: Accessibility improvements, fair housing enforcement, and 
education.  
 
Goal #7 Provide Administrative Structure for Planning, Implementation, and Management of 
CDBG, HOME, and ESG Programs: Funding for the planning and administration of the CDBG, 
HOME, and ESG programs, as well as other housing, community development and 
homelessness programs.  
 
To ensure that the County’s 2020-25 Consolidated Plan goals remain relevant, and the use of 
HUD funds continue to address the County’s greatest priority needs for housing, community 
development and homelessness, a public hearing is required to accept public comments on the 
above-mentioned goals.  At this time, the County will also review the Consolidated Plan goals and 
objectives to ensure that they are in line with the goals and objectives of the County Homeless 
Strategic Action Plan.   
 
All public comments will be taken into consideration.  Any proposed and/or significant adjustments 
to the County’s 2020-25 Consolidated Plan goals will be addressed at the public hearing and 
Board meeting of the development of the 2023-24 Annual Action Plan (Spring 2023). 
 
Public Hearing Notice 
To meet notice requirements, the County published a public notice in the following publications: 
Big Bear Grizzly, Daily Press, HI-Desert Star, Inland Valley Daily Bulletin, La Prensa Hispana, 
and The Sun. The County also posted notices and any applicable supporting documentation on 
the County’s website at http://sbcountycdha.com for no less than 15 days. The public comment 
period began on September 12, 2022 and will conclude once all comments are received at today’s 
Board meeting. Any comments received during today’s public hearing will be considered and 
included in the County’s CAPER submittal to HUD. 
 
PROCUREMENT 
Not applicable. 
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